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The article is devoted to the process of interaction between industrial and
economic actors to achieve the efficiency of air transport services under the
influence of advertising, and it proved effective forms of economic interaction of
separate structures that ensure efficiency of services and transport companies
defined mutual benefit of all participants to ensure air travel, which leads to
maximizing consumer value of air transport services.

Therefore, advertising must be considered a leading effective tools of any
company. Building models identify relationships use advertising to reach
performance air transport is appropriate for the economic effect of the airline
receiving agency a percentage of consumption of transport services and customer
satisfaction.

This model will help the airline following tasks: to analyze and evaluate the
relationship between the dynamics of advertising the implementation of air
transport services; identify potential capacity in the relevant market segment;
create economic and mathematical equations depending on performance
advertising and sale of transport services; determine the break-even point of the
airline; to determine the proportion of the impact of advertising on consumption of
transport services, to determine the percentage of payments to advertising agency
for consumption of transport services, to prove the feasibility of the model.

Key words: aviation, advertising, advertising agency, transport service,
interaction center.

YK 334.012.23(045) KosaneHko O.B., Kanuta B.I.

CTPATETIA AIANBHOCTI NIANMPNEMCTBA
AK TEHEPAJIbHA NMPOTPAMA PO3BUTKY

Y cTaTTi 06'eKTOM [OCNIA>XKEHHS € CTpaTeris, L0 HanpasneHa Ha 3MiLHeHHA
PVHKOBMX MO3WLIA nignpuemcTBa Ta MNifBMILEHHA 06CAry npoga>kiB  MPOAYKLUiT
MiAANPUEMCTBA B Cy4aCHUX PUHKOBUX YMOBAX.

KniouoBi cnosa: cTpaTeris, NigNpMEMCTBO, MapKeTUHIOBA JisNbHICTb, (PiHaHcOBa
cTpaTeria nignpueMcTsa.

B cTaTbe 06beKTOM uCCnefoBaHus SBNSeTCA CTpaTerus, HanpasneHHas Ha
YKpenneHne pbiHOYHbLIX NO3MLMIA NpeanpuATUA 1 NOBbilleHWe 06beMa NPOAAXK MPOLYKLUM
npeanpusTUA B COBPEMEHHbIXPbIHOYHBIXYCNOBUSAX.

KntoueBbie cnosa: cTpaTervs, npeanpusaTue, MapKeTWHIoBas AeATeNbHOCTD,
(hrHaHCoBaa cTpaTerus NpeanpusTus.

MocTaHoBKa npo6nemMu.. B cyyacHMX ymoBax PO3BMTKY PUHKOBOrO
cepefoBuLLa Ta 3pOCTakY0l MIHAMBOCTI XapakTepy [AisfbHOCTI NignpuemcTBa
BUHMKAE HeOOXifHICTb cTpaTeriyHoro mnigxody [0 YynpaBniHHA 30Kpema Ao
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nnaHyBaHHA AiSNbHOCTI nignpuemcTea. Mpobnema BMbopy (hiHaHCOBOI cTpaTerii
LiANbHOCTI NignpruemcTBa SBMASETLCA aKTyalbHON, BUXOAAYM 3 HeEOOXigHOCTI
NPUAHATTA pilleHb B PUHKOBMX YMOBax. TYT OCHOBHA yBara npuginseTscs ouiHLi
MOTOYHOrO  cTaHy  Cy6’eKTiB  FOCMOAAPCbKOI  AifANbHOCTI.  3aranbHOM
XapaKTepuCTMKOK YyciX 6e3 BUHATKY €KOHOMIYHMX NpoueciB € 3icTaBneHHs
OYiKyBaHHS COLiaIbHO-eKOHOMIYHMX BUrof i BMTpaT AN 1X OAepXXaHHs, TO6TO
Bif6YBAETHCA OLiHKA LOCATHEHHA PiI3HOMaHITHUX etheKTiB

AHania ocTaHHiX pgocnigxeHb i ny6nikayiin. TpaHchopmauiliHa
cneumdika AisNbHOCTI NigNPUEMCTB B YMOBaxX YKpaiHW BuBYanacs B npausx
bepesuHa T1.B., bBnusHiok C.B., Kosanbuyk B.M., MakoHHenna K,
FanbumHebkoro  A.C., €uweHko T1.C., TMMankiHa HO.l., AHcopda I,
3.E.WWepwHboBoi, C.B.O6opocbkoi, bakaHoBa M.I., LepemeTta A.L., IHAyKaesa
B.M., boHka l.A., wWo pae 3mMory mMigKpecnntn BaXIMBICTb YAOCKOHANEHHS
npoLecom (hopMyBaHHS Ta peanisalii cTpaTerii po3BMTKY MigNpUEMCTBA.

TakoX Heob6XifHO BUAINMTU YKPATHCbKMX BYEHMX AKi 3p06MAMN 3HAYHWI
BHECOK 10 po3pobku faHoi npobnemu Takmx sik J1. banabaHosa, J1.M. byk, A
Boliyaka, O. 3o3ynboBa, O. KeHgtoxoBa, O. KicteHsa, O. ManuHka, 4.
MpuxoguyeHko, B. lMycToTiHa, . Pabuesa, A. CTtapocTiHa, A. YcTeHko, [.B.
Aytoka Ta iH.

MeTa cTatTi. [ocnigutm  NOHATTA  CcTpaTerii Ta  MOX/AMBOCTI
3aCTOCYBaHHA Ha MpaKTuLi pe3ynbTaTiB AOCNIMKEHHS, peanisayii MeToANUYHUX
nigxo4iB Ao opmMyBaHHSA CTpaTerii Ta BUKOPUCTaHHA B rocnoAapCcbKo-(hiHaHCOBIM
LiSNLHOCTI NPONO3nLiN WoAo i YA0CKOHANEHHS.

Burknag ocHOBHOro matepiany. MoHATTS "cTpaTeria” Bxe MiLHO YBIAWAO
[0 NEKCUKOHY eKOHOMIYHOI AisnbHOCTi nignpuemctsa. Cnoso “cTpateris” (y
nepeknagi 3 rpeLbkoi 03Hayae "MUCTELTBO PO3ropTaHHA BiliCbK y 6010") NpoTArom
OCTaHHIX [ABafUATW POKIiB LUMPOKO BUKOPUCTOBYETHCA B Teopil i npakTuui
MeHe[KMEHTY. 3 MOrNagy Cy4YacHuX ysBAeHb NPO YNpaBAiHHA, CTpaTeris - ue He
abcTpakTHa piy, Le cepilo3Ha finoBa KOHLeNLis B CYKyNHOCTI 3 peanbHUMU gismMu,
WO MOXe MPUBECTU L0 AiN0BY KOHUenuito (6i3HeC-KOHLENLUit0) A0 CTBOPEHHS
peanbHOT KOHKYPEHTHOT nepeBaru, CNpoMOXHOT 36epiraTucs TpUBaauia yac.

3aranbHa (reHepanbHa) CTpaTeris po3BUTKY MiANpPUEMCTBA NOB’A3aHa 3
LiANbHICTIO Ni4NPUEMCTBA B LLIZIOMY, BUKOPUCTAHHAM BCiX PecypciB i OpieHTOBaHa
Ha BWKOHAHHA Oro rofioBHOI LUini. BupobHMui (gonoMmiHI) BuAM cTpaTerii
3abe3neyyloTb peanisauilo reHepanbHOI cTpaTerii nNignpvemMcTBa MO OKpPeMUM
HanpaB/fieHHAM Oro AisNbHOCTI (MapKeTWHroBa, (PiHaHCOBa, BMPOGHMYA Ta iH.),
BUAaM AiANbHOCTI (CTpaTeris OCHOBHOI AifANbHOCTI, MOB’A3aHa 3 peanisauieto
TOBapiB i 06CNYroByBaHHAM MOKYNLiB, CTpaTerias HETOProsoi AifNbHOCTI -
PEMOHTHO-0Y/iBeIbHOT, TPAHCMNOPTHOT, BMPOOHMYOT | T.4.) BUKOPUCTAHHIO
OKpemux BuAiB pecypciB (cTpaTeris (opMyBaHHA i BUKOPUCTAHHS TPYAOBMX
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pecypciB, maTepianbHO-TEXHIYHOT 6a3n, (hiHAHCOBUX pecypciB i T. 4.). 3aranbHuii
cTpaTeriyHuiA nnaH BapTO po3rNfjaTu fK Mporpamy, WO CrApSAMOBYE AiNbHICTb
thipMy nNpoTArom TpPMBaNoOro nepiogy uacy, Aatounm cobi 3BIiT npo Te, LWO
KOH(NIKTHA i NOCTiAiHO MiHAMBA finoBa i colianbHa 06CTaHOBKA POOUTL MOCTINHI
KOpUryBaHHSA HEMUHYUYUMMW.

LianbHicTb  nignpvemcTBa Ha CMOXWBYOMY PUHKY HanmpaB/jeHa Ha
[JOCATHEHHS MEBHUX CTpaTeriyHMX Luinel i TakTUYHMX 3afdad, fKi J03BONAKOTb
3abecneynmTn eqeKTMBHY T[OCNOAAPCbKY  AiSNIbHICTb, BMXMBAHHA i 1Oro
KOHKYPEHTOCMPOMOXHICTb Ha pUHKY. Tig uinao po3ymitoTb AKICHI i KifbKiCHI
XapaKTepUCTMKN (PYHKLIOHYBaHHSA NIANPUMEMCTBA, A0 [AOCATHEHHA SAKUX BOHO
nparHe. Po3po6ka cTpaTerii AisnbHOCTI NIANPUEMCTBA Ha CMNOXWUBYOMY PUHKY
30iACHIOETBCA B fieKinbKa eTanis, CyTb i 3MICT AKUX B HACTYMHOMY.

Ha nepwomy etani noBuHeH O6yTW MPOBEAEHUIA aHani3 30BHILLUHLOIO
cepefoBulla (PYHKLIOHYBaHHS MignpuMeMCTBa Ta WMOro BUPOBGHUYO-TEXHIYHI
MOX/IMBOCTI. [/15 UbOro Heob6xigHo:

S NpoBecTU AOCMAIMKEHHS PUHKY AiANbHOCTI MignpuMemMcTBa Ta BUSBUTU
TeHAEHLIT i0ro po3BUTKY;

B OUiHUTM BUPOBHUYO-TEXHIYHI MOXMBOCTI nNignpuMemcTBa, | 1oro
KOHKYPEHTOCMPOMOXHICTb, MpOoaHanisyBaTh MOX/MBOCTI BUKOPUCTaHHS
BHYTPILIHIX pe3epBiB | pecypciB nignpuMemcTsa Ana nNiABULEHHS
e(heKTUBHOCTI MOro PyHKLiOHYBaHHS;

S npoBecTu aHanis 30BHILLHbLOrO cepefoBuLLa

(hYHKLiOHYBaHHA NiANPUEMCTBA.

Takuii aHani3 nepegbavac :

LOCNiKEHHA MaKpPOeKOHOMIYHUX MpoueciB (IHBECTULIAHOrO nonuTy i
nponosuyii, HaaBHOCTI KPEAMTHUX pPecypciB, MONITUKM MO3MKOBMX MPOLECIB,
femorpadiyHux NPorHosis, CNiBBiIAHOLIEHHSA MiX eKCNOPTOM Ta iMNOPTOM i T.4.);

peryntoo4ol  AianbHOCTI  gepxasu (rocnojapcbkoro i TpyAoBoro
3aKOHO[4aBCTBa, FPOLLOBOT i PiHAHCOBOT MOMITUKM, 3MiH B MOAATKOBIW Ta TapudHili
cucTeMi, aHTVMOHOMO/ILHOTO PeryntoBaHHs);

palioHy gisnbHoOCTi nignpuemctsa (goni B TOBapoobiry, piBHSA
MoHononi3ayii B MicTi (palioHi), KifbKOCTi NigNpuMEMCTB - KOHKYPEHTIB Ta iX
no3unuii Ha pUHKY).

Migcymkom nepworo erany po3pobku cTpaterii nignpueMctsa €
OTpUMaHHA iHhopMmaLii, SKa 403BONSAE AATU OLIHKY NOTOYHIA 06CTaHOBLi, B AKil
(hYHKLiOHYE NiANPUEMCTBO, OLIHUTU AOF0 KOHKYPEHTOCMPOMOXHICTb | Mpuainutu
HaibinbL MMOBIPHI HanpaB/eHHA AOro NOAaNbLLIOr0 PO3BUTKY.

Lpyruii eTan po3po6ku cTpaTerii MoB’BA3aHWIA 3 ONPUAINEHHAM Linei Ta
KMKYOBMX Mpo6fieM po3BUTKY nignpuemctea. Ha uboMy eTani gopmytoTcs
y3aranbHeHi fKiCHI Lini 4ianbHOCTI NigNPMEMCTBa, AKi MatoTb 3araibHUA XapakTep
i KifbKiCHO He BupaxeHi. Hanpuknag, [OCATHEHHS LOCTATHLOrO 36iNbLUEHHS
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nNpnbyTKy ANa QikcyBaHHA 4iSNbHOCTI NignpueMcTea abo BBEAEHHS B HOBI cthepu
PUHKY.

MocTaBneHHI Lini ge3arpernpyroTcs, NOrofxXyrTbCs, KOHKPeTU3YTCS i
KifbKICHO ~ ONpuUAINAl0TLCa Yy BWUMASAI  CUCTEMU  BaX/IMBUX  MOKa3HUKIB
rocrnofapcbKo-iHaHCOBOT AiANbHOCTI, SAKMX X04ye AOCArTM MignNpueEMCTBO B
neBHWn nepiogd. Hanpuknag, Temnu PpocTy 06’eMy nNpojax, MOKa3HUKK
e(heKTMBHOCTI  BUKOPUCTaHHA pecypciB, 06°em npubyTKy BCbOrO i Ha
iHBecTeLiiHMIA KaniTasn, piBeHb BUMIa4YeHMX ANBIAEHAIB Ti iH.

Ha TpeTbOoMy eTani  06rpyHTyBaHHsi  CcTpaTterii  nignpvemcraa
pPO3po6NAIOTLCA anbTePHATUBHI BapiaHTV PO3BUTOK MNigNPMEMCTBA. 3 L€ LinbHo
NepeBipAETbCA  BiAHOWEHHA  MiX NOCTaBAEHUMU  UiNSMKM  Ta  HasBHUMMU
MOXNUBOCTAMYU MignpuemTcBa. Ha 0CHOBI CknafaHHA maTpuui “Lini-MoXxanBocTi”
NPOBOAMTLCS KiNbKiCHA OLiHKA BiAHOLLIEHHS NOTPe6y i MOXNMBOCTI NigNpMeEMCTBa
B AOCATHEHi Uuineii. B BunagKy He BiAMOBIAHOCTI PO3PO6MSAIOTLCA TaTKTUYHI
nporpaMu, BUKOHaHHSA AKUX NiKBiAY€E BUSBNEHWNI gncbanaHc.

AHania He BIAMOBIAHOCTI 3AIACHIOETLCA MO BCIM  MOKasHWKaM i
HanpaBfieHHAM AiANbHOCTI Ha OCHOBI JaHMX Neploro etany. AKLWO HasBHI Yy
nignprvemcTBa pecypcy He A03BOMAKOTL 3abecnevyBaTn fOCATHEHHS NMOCTaBNEHUX
Lineit, To NOTPiGHO NOBEPHYTWUCL A0 APYrOro etany i BifLKOPEKTYBaTW NOCTaB/EHI
Lini.

UeTBepTuii eTan - ouiHKa Ta BMOGIp cTpaTerii po3BuTKy. Ha uboMy eTani
npaui 34iiCHIOETLCS MepeBipka CTeneHi peanbHOCTI Ta BMKOHAHHSA MNOCTaBMEHUX
Linei i po3pobneHnx BapiaHTiB X gocsareHHs. Mpw ouiHLi po3pobneHnx cTpaterii
PO3BUTKY BaX/MBO OMPUAINANTK, YN MOXHA peanisyBaTu CTpaTerito Npu HasBHOMY
pecypcHOMY noOTeHUiani abo HeobXigHi 3ycunns B 061aCTi  MapKeTuHry,
YAOCKOHaNeHHA opraHisalii Toprieni Ta iH., abo cTpaTeris npeAcTaBnse iHTepec,
ane He Moxe 6yTu peanisoBaHa.

M’aTnii eTan - cknagaHHs nporpamu AiT i KOHTponb 1X peanisauii. Ha
LbOMY eTani mpaui MOBMHEH 3AiCHIOBATUCA 3B’A30K BCiX 3ax0fiB, MOB’A3aHUX 3
peanisauieto BUOpaHOi cTpaTerii, iX KOHKpeTM3aLis No BCiX PIBHAX ynpaBaiHHA
nignpuemctea. Tob6TO Lel eTan ysBAse CO600 TaKTUYHe MNaaHyBaHHS, HanpasfeHe
Ha AOCATHEHHS 06paHOi cTpaTerii po3BUTKY NignpueMcTaa

BucHoBku. Bupo6neHHA pPUHKOBOT cTpaterii ipmnm - uUe npouec
CKaHyBaHHA CBITOBOr0 PWHKY, BU3HAYeHHA rNo6anbHOI Ta NOKanbHOI Uinel
30BHILLHbO-EKOHOMIYHOT Aif/IbHOCTI, BUGIP ONTUMaNbHUX CErMEHTIB (HiL).

Lla pisanbHICTb 3HAYHOK MIpOKD CNPUATUME [OCATHEHHIO MNOCTaBEHUX
Linei, 30KkpemMa NpuBeAeHHI0 eKCMOPTHOro noTeHuiany ¢ipMu y BignoBigHICTb i3
LUMK Lingmn, BMGOPY NapTHEpPIB 415 eKCMOPTHO-iMMNOPTHUX OnepaLiil i3 MeTow
3anobiraHHa HeeeKTBHUM MIDKHAPOAHUM PUHKOBUM TPaHCaKLisM.

CnucoK BUKOPUCTAHUX AKepen:
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tovalenko.O, Kalyta V.

THE STRATEGY OF THE COMPANY AS A GENERAL
DEVELOPMENT PROGRAM

In the current conditions of the market environment and the increasing
variability of the nature of the company is necessary strategic approach to
management including the planning of the company.

The choice of financial strategy of the company is relevant based on the
need for decision-making in market conditions. It focuses on assessing the current
state of economic activity.

A common characteristic of any and all economic processes is to compare
the expectations of socio-economic benefits and costs for their production, that
assessment is achieving different effects.

Explore the concept of strategy and the possibility of practical application
of research results, implementation of methodological approaches to strategy
formation and use of economic and financial activity suggestions for its
improvement.

The concept of "strategy" has firmly entered the lexicon of the economic

activity of the enterprise. The word "strategy" (in Greek means "the art of
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deploying troops in battle™) during the last twenty years are widely used in the
theory and practice of management.

In terms of modern concepts of management strategy - is not an abstract
thing, this is a serious business concept combined with real actions that can lead
this business concept (business concept) to create a real competitive advantage,
able to be stored for a long time.

Developing a market strategy firm - the process of scanning the world
market, the definition of global and local goals of foreign economic activity, the
choice of optimal segments (niches).

These activities will contribute to the achievement of goals, including
bringing the export potential of the company in line with these objectives, the
choice of partners for the export-import operations in order to prevent inefficient
international market transactions.

Keywords: Keywords: strategy, business, marketing activity, the financial
strategy of the enterprise.
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MEPEAYMOBW PO3BUTKY KOMEPLIMHOT AIS/IbHOCTI ABIAKOMIAHI

B paHiii cTaTTi npoBeseHo aHani3a nepefyMoB PO3BUTKY KOMEPLIAHOT AifnbHOCT
asiakoMnaHii.

KntoyoBi cnosa: [JeperynsliiiHuii akT asiakoMnaHiii, [aeperynsauis, KomepuiiiHa
[iSNbHICTb, KOHKYPEHLis, eKOHOMiYHa nibepanisayis, asiakomMnaHis, PUHOK.

B pfaHHON CcTaTbe npoBefeH aHa M3 MpPeanocbiNoK pasBUTUS KOMMEpPYECKOi
[esTeNbHOCTU aBnakoMnaHuii.

Kniouesbie  cnoBa:  [eperynsauMOHHbIA  akT — aBMakoMnaHwii,  feperynsups,
KOMMEpYECKas  [eATeNbHOCTb, KOHKYpEeHUMs,  XKOHOMWYeckas  nmbepannsaums,
aBMaKOMMaHs, PUHOK.

MocTaHoBKa npo6nemn. 3  BIAHOCHO  MiHIMalbHUMKM  NPUOYTKamMm,
(hiHaHCOBMWIA CcTaH aBiaUiliHOT MPOMUCMOBOCTI AyXe 3aNeXuTb Bif rn106anbHUX
€KOHOMIYHMX NpOLECiB Ta YMOB po3BUTKY. [Mif Yac eKOHOMIYHOro Gymy, NpMoyTKM
36iNbLUYHOTLCS, a B Yacu 3aHenagy nepeBi3HMKM 3MYLLEHI CKOPOYYBaTy NOTY)XHOCTI. B
OCTaHHI POKM NPOMUCNOBICTb 3iTKHY/Maca 3 Hal4OBLUOK Ta HAWrNMOLIOK KpKU30k B
icTopii aBiauii: 6arato aBiakomnaHiii BTpaTum mMinbapam gonapis CLUA, KinbKa 30BCiM
NPUAVHUAN AiSNbHICTb, a iHWI 6y BpATOBaHI ypagamu CBOIX KpaiH. Criovatky,
TepopucTuyHi aTakn 11 BepecHst 2001, BiiiHa B Ipaky, enigemMis aTunivyHOl MHEBMOHIT Ta
36inblUeHHs UiHM Ha HagTy y 2003 poui npu3senn A0 KpW3n Ta cnagy CBIiTOBIl
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