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The analysis also identified features of formation of the creative economy
in terms of scientific and technological progress and postindustrial society; the
basic directions and tendencies of its development - progress and regress; grounded
directions of forming adequate features creative industry management system.

Creative economy based on intellectual work, creative creative approach,
there is not only socially oriented and socially important areas. The apparent
expression of her (as the generation and implementation of innovative ideas) there
is more to expand the scale of shadow, corrupt, criminal, social and economic
processes.

Formation of new, higher requirements makes the search for improved
mechanisms to meet them. Meeting these needs can be done in many ways. It can
be as traditional and well-known methods, and fundamentally new, innovative,
creative technology.

The term “creativity" in a broad sense, means the work. Until recently in
the domestic and foreign scientific literature these two terms are viewed as
interchangeable. However, recently a number of authors tend to separate these two
concepts.

Most of these processes clearly manifested recently in research and
education, innovation in health care, construction, housing, migration,
environmental and other areas of socio-economic development.

The creative economy is based on methodology adoption unusual, original
and innovative management solutions, both to strategic development and
overcoming recurring emergencies and crisis situations when you need to search
for and implementation of innovative ways of survival, progress, achievement of
competitiveness of the market and ultimately, the success in the competition.

Keywords: creative economy, innovative management solutions;
innovation; creative management.
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CTPATETIT I BIBHEC-MOZE/TI ABIAKOMMAHIW
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CTaTTsa cnpsaMoBaHa Ha NOLWYK nigxonis A0 (hopmyBaHHA e(heKTUBHUX Bi3Hec-
MOZeneii BpamKax iCHytouux cTpaTeriil Ha Npuknagi asiakomnaHii.

KntouoBi cnosa: 6i3Hec-Mofenb, CTpaTeris, aBiakoMnaHis.

CTaTbs HanpasneHa Ha NouckK MeToauK opmupoBaHus “thdekTuBHUX GusHec-
MOZeneil BpamMKax CyLLeCcTBYOLLMX CTpaTernii Ha npumepe asnakoMnaHuii.

KntoueBbe cnosa: 6u3Hec-Mogenb, CTpaTerus, aBuakomMnaHus .

The article is devoted to the methodological approaches ofbusiness modelsforming
according to airlines strategies.

Keywords: business model, strategy, airline.

MocTaHOBKa Npo6ieMun. EBOMIOLIAHWIA NpoLec ynpasfiHHA CTpaTeriamm
aBianignprvemMcTs HabyB 0OCO6/IMBOr0 3HAYEHHS MPOTArOM OCTaHHIX AecATUNITb.
3BMYaliHO KOMNaHIT LOCNIAKYOTb KOHKYPEHTHE CepefjoBuLLe, BU3HAYAIOTb BNAcHi
no3uuii, KOHKYPEHTHI i KOpnopaTMBHI MepeBarn 3 MeTOK Kpaw,oro po3yMiHHS
BNACHWX MepeBar B YMOBax 3pPOCTaHHs KOHKYpeHLiT Ta WMOBIpHMUX 3arpos. IHwi
nigxoan fo ynpaBniHHA BK/KOYaOTb TEOPi0 opraHisayii BUpo6HWLTBA, NONITUKY
ynpasiiHHA pecypcaMmu, Teopito irop, WO JonomaraioTb Kpale po3yMiTu
OVHAMIKY  KOHKYpPeHUiT | npuiiMatin afeksBaTHi pIilIeHHS CNpsMOBaHi  Ha
YLOCKOHANIEHHS! KOHKYPEHTHOI Ta KoprnopaTuBHOI cTpaterii. Cy4acHi pUHKK
3a3HalTb  CYTTEBOrO  BMAMBY  MaKpOEKOHOMIYHMX  (haKTOpiB, TakKux fiK
rnobanizauis, geperynsuis, WBMAKI 3MiHW TEXHOMOTIA, WO KOPIHHAM YMHOM
3MIHIOIOTb YMOBW KOHKYPEHTHOro cepefioBuila. [JOCNIAHWKM PUHKIB BBaXarTb,
O KOMMAHIT, AKi LOCATNN YCMixXy B CY4aCHUX KOHKYPEHTHUX YMOBax BPaxoBYHOTb
BCi 3a3HaYeHi iIHCTPYMeHTU 4N YAOCKOHANEHHS BnacHUX 6i3Hec-moaenei.

CKnagHicTb MPUAHATTA KOHKPETHWX YMpPaBfiHCbKUX pilleHb MNONArae y
BaX/MBOCTI AOTPMMaHHA BiAMOBIAHOCTI 6i3Hec-Mofenein i TaKTUKM B pamKax
06paHux cTparteriii.

AHania O0CHOBHMX AoCAigXeHb i nyb6nikauid. 3Ha4yHWIA BHECOK Yy
LOCMIIKEHHA  CTpaTeriyHoro ynpaBniHHS  KomnaHigsmMu  BHecnn  L.AHcodd,
®.Kotnep, M.Moptep, M.Opykep. LoCNifiXeHHAM NuUTaHb (YHKLIOHYBaHHA Ta
pO3BMTKY aBiaLiiiHoT ranysi sainmanuce tO.Kynaes, B.LLenkyHoB, B.3aropybko.

MeTta cTaTTi. MeTol0 cCTarTi € MNOWYK nigxogis [0 (OpMyBaHHS
e(heKTUBHMUX 6i3HEC-mogeneii B pamKax iCHYK4YMX CTpaTerii Ha npuknagi
aBiakoMnNaHii, Wo yHKLioOHYIOTb B YMOBaX BCOKOKOHKYPEHTHOMO CepefoBuLLa.

Buknag ocHOBHOro matepiany. Bsarani, 6i3Hec-mogeni cknagaloTbca 3
[BOX enemeHTiB "BMOGIp piweHHA" Ta "Hacnigku", WO 03Hayae cuTyauii Bnbopy
MeHeIXXMEHTOM KOHKPEeTHUX pilleHb HampaB/fieHMX Ha po3B'A3aHHA 6i3Hec 3agavi i
Hacnigkn L0 SKUX NpU3BOASTL 06paHi pileHHs. Bubip pilieHHsA cTocykoTbCs
6€e3/1i4i KOHKPETHMX 3afa4y, WO MOXHa PpO3rnsgaty B KOHTEKCTi MacliTaby
NPUAHATTA pilleHHs Ta HanpsmiB AisnbHOCTI. 3 MeTOK Bisyanisauii npouecy
NPUAHATTA PilleHHA HaBeAeMO MOfeNb HaMpAMKY PO3BUTKY nignpuemcTsa [1]
npog. YepeHkosa B.1., ika npeacTaBneHa TpMBMMipHOO Mogensnto (puc. 1)
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PucyHok 1. Mogens Bu6bopy piweHHs "3D - nipamiga Magxapo"

Po3rnsHemMo MpUYMHHO-HACNIAKOBUIA 3B'A30K CTpaTeriyHoro HampsmKiB 3
onepaTMBHOIO AiANbHOCTI Ta HacflikaMn B paMKax iCHyK4oi 6i3Hec-mofeni Ha
npuknagi asiakomnanii Ryanair [2].

Ryanair - ipnaHicbka aBiakoMnaHis, Halibinblua 6t04eTHa aBiakoMnaHia B
€sponi. LLTab-kBapTupa - Copas, rpadctso [y6niH. 3acHoBaHa B 1985 poui
ipnaHACbKMM  MinbiloHepom ToHi  PailaHom, Kpicom PaitlaHom i Jliamom
JNoHepraHoMm. KomnaHis Bonogie napkom 3 320 ogHOTUNHUX NiTakiB Boeing 737-
800 Next Generation.
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CtaHoM Ha nucTtonag 2015 poky cepefHiin Bik hnoTy CTaHOBWUTbL 6,7 POKy.
Ryanair o6cnyroeye noHag 1600 Hanpsmkie mix 185 aeponoptamu B 28
eBponelicbkuX KpaiHax i Mapokko, 3giiicHiooun 6inbwe 1600 peliciB Ha Aooy.
OCHOBHMM aeponopToM-xabom [Ans aBiakOMMaHiT € NOHAOHCbKMA CTaHcTeq,
Halibinblw 3aBaHTaXeHWM i NpuMOYTKOBMM pelicoM aBiakOMMaHii € MapLipyT
JI0HAOH - [y6niH.

KaniTanizayis komnaHii 8 2015 poui ctaHoBuna 17,3 mMnpg €Bpo, BUPYYKa -
5,7 MApg €Bpo, a unucTuii nNpubyTok - 866,7 mnH eBpo. 3a 2015 pik Ryanair
nepesesna 90,6 MH Nacaxmpis.

KomnaHia Hajae KaieHTaM CKOpOYeHWin Habip nocnyr. AeponopTu, Lo
BMKOPUCTOBYIOTbCS Ryanair, sK MpaBu/io, 3HaxXoAsTbCA Ha 3HaYHili BigcTaHi Bifg
MIiCT, WO 06CNyroByOTbCA HUMKU (Hanpuknag, aeponopT ®paHkdypT-XaH
BigdaneHnh Big dpaHkpypta Ha 140 km). Bce ue p[o3Bonde nigTpyMmyBaTu
BapTICTb KBUTKIB Ha MiHiMa/lbHOMY PiBHi.

Cnouyatky cTpaterieto Ryanair 6yna ToTanbHa €KOHOMiIs, HaBiTb Ha 3acobax
KOMYHiKauUilii. eHepanbHuii AnpekTop komnaHii Maiik O'Jlipi 3a6e3neyyBaB Tak
3BaHMW "gewesnii PR", cTBEpAKyOuHM, WO "KOMM B aBiakOMNaHii HeEMae KOLUTIB Ha
MapKeTUHT, AOBOAMTLCA BUXOAUTM Ha Ny6/iKy i pooutn fyxe 6arato wymy "

Ona Toro, wo6 3abe3neunmTn nacaxmpam HW3bKY BapTICTb MepenboTis,
KOMMaHil AOBOAMIOCA €KOHOMWTW Ha cepBicax, BHYTPILUHI/A 06pobui niTakiB i
Habopy nocnyr, BKIOYEHUX Y BapTICTb KBUTKa.

IHoAi cnpaBa foxoAuna Ao Ayxe HeTpuBianbHUX pileHb. Hanpuknag, O'Mipi
SKOCb 3a8BWB, L0 36MpaeTbCa BBECTM NATy 3a KOPUCTYBaHHA B NiTaky Tyanetamu
i opraHizyBaTu Ha 60pTy MicuUs An8 CTOSYMX nacaxupis. MovaTKoBY CTpaTerito
BiJHOLUEHHA 40 KNIEHTIB MOXHa onucaty cioBaMun "nepeBi3HUK 3aBXAW npasuin”.

Y Ryanair paHa cTpaTteris nonsrana He TiNbkW B NposBi  CBOET
6€3KOMNPOMICHOCTI, ane iHoAi | B HEKOPEKTHOMY CTaBfieHHI [0 nacaxupis, npote
32 paxXyHOK HWU3bKUX TapuiB i TOTasbHOT €KOHOMIT KOMMaHis fgocarna ycnixy

(puc.2)
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PncyHok 2. Bnok-cxema cknagosmx 6isHec-mogeni Ryanair

Y npepacTaBneHili 6GisHec-mofeni enemeHTi, WO NiAKpecneHi € "Bu6Gopom
pileHHs", a HenigKpecneHHi - "Hacnigkn". Hacnigku, ski npeActaBnieHi B pamKax
€ '"KOPCTKMMU", a iHWi - rHydykumu [3]. AK MOXHa nob6aymTn KOMNaHiero
NPOoBOAMNAcA Ly>Ke XO0PCTKa NoNiThKa HanpasneHa 3MeHLIeHHs BCiX BUAIB BUTpaT
3a paxyHOK BiiMOBW Bif MaiiXe BCiX BUJiB CepBiCiB, EKOHOMI Ha 3apob6iTHIi nnaTi
npayiBHUKIB, CTBOPEHHA TUCKY Ha NOCTayva/ibHUKIB CMMPAKYNUCh Ha X 3a1eXHICTb
Bifl BENMKOro KJieHTa. BWTpaT Ha MapKeTWHI BBaXalUCb 3aliBUMM, TaK 3BaHe
"capathaHHe pagio” BMCTYMNano OCHOBHMM 3aC060M KOMYHiKaLil.

MounHatoun 3 2013 poKy KOMMaHia 3a3Hana HacTyny KOHKYPEHTIB Ha CBOI
nosuuii. Mpn LbOMYy MOBa iAe He TiflbkKKU MpO IHLWKX NIOyKOCTepiB, ane i npo
3BMYAiHMX aBianmepeBi3HWKIB, $Ki MoYanu 3HMXKYBaTU BapTiCTb MePenboTiB.
Pusukmn, nos'a3aHi 3i CKOPOYEHHSM MpPUOYTKY, MOYann BUKANKATU CYMHIBM
iHBecTOpiB, TOMY Ryanair 4OBeN0CA WBNAKO LUYKaTW PilleHHs.
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KomnaHia 6yna BMMylleHa CKOperyBaTu cTpaTerito, §Ky MOXHa
oXxapaKTepuayBaTh Y GifblWiii Mipi K "eKOHOMif, ane Mmacaup Tex BaK/UBUA".
Ryanair 3miHMna Au3aiiH caliTy, NoMm'aKwwuna BUMOrM OO MEpeBe3eHb PYUHOT
noknaxi, 3MeHLwnna 36opu, 3anycTuna HOBI NOCNYTK, aKTUBI3yBasia MapKETUHIOBY
[iSNBHICTL | NOYana BUNPOMIHKOBATU NPUBITHICTbL (puc.3.).

PncyHok 3. YKpynHeHa 6/10K-CXxeMa cy4acHoi 6isHec-mogeni Ryanair

3HWXKeHHS BapTOCTi NanvBa fano MOX/MBICTb 3HU3UTW BapTiCTb KBUTKIB. A
[OMOB/IEHOCTI 3 BE/IMKMMM aeponopTamu f03Bonuan Ryanair, sika paHille 3 MeTO
eKOHOMIi 06cnyroByBanacsi B MaleHbKUX aeporopTax, OTpuMMmatu LOCTyn Ao
CTpaTeriyHo BaXXMBUX aBiaBy3nis €sponu [4].

Takox Ryanair nig 4yac TeCTyBaHHS HOBUX HanpsaMKiB AiafbHOCTI 3anycTuia
cepsic 6GPOHIOBAHHA NPUBATHUX PeliCiB. Y LbOMY BUMAaAKY KAIEHTOBI NPOMOHYHOTh
Boeing 737 3 60 micusmu 6Gi3Hec-Knacy, XOPOLIMM XapyyBaHHAM i MOrOAUHHOI
cucTemoto onnatu. Mocnyra HalineHa Ha KOPNopaTUBHUX KIIEHTIB.
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Micna 3HWKEHHA LiH i BAOCKOHaNEHHS npouecy 06CNyroByBaHHA KIEHTU i
iHBeCTopwu BigHOBMAW iHTepec Ao Ryanair. 3a pik Micns OroNowWweHHs Npo nepernsg
KOpPMopaTUBHOI NONITUKKM BapTiCTb aKLill aBianepeBi3HMKa 36inblwnnaca Ha 85%.
Y 2013 poui npupicT nacaxmponoToky obumcntosascs 1-3% B Micsiub, a 6113bKO
20% KBWUTKIB 3anuwanuca HenpogaHumu. Y 2016 poui KifbKicTb nacaxwupis
Lomicsus 3poctae Ha 10%.

Y Halibnumxkyomy MalibyTHbOMY KOMMaHifi naaHye 3aBOKOBaTWM HOBi PUHKM,
30KpeMa HimeubKuiA. IpnaHAcbKMin NoyKocTep, AKWiA 3aiiMae Ha JaHnil MOMeHT 5%
HIMeLbKOro pUHKY, 3a N'ATb POKiB X04e 36iNbWMTN CBOK 4acTKy go 15-20%. [o
TPaBHS HMWHILWHBLOr0 POKY KOMNaHia MmnaHye [OCATTU MNOKa3HuWka B 106 MIH.
nacaxwmpis.

3a pesynbTaTamMy 3MiHW cTpaTerii Ta 6i3Hec-mogeni komnaHii nobyayemo
SWOT-aHani3 Ryanair (tabn. 1).

Tabnuus 1. SWOT-aHanis kKomnaHii Ryanair

CWbHI CTOPOHMN CnabkKi CTOpoHKN

- HaflaHHA [0AaTKOBWX MOCAYT, LLO He - BCE LU HeloCTaTHii piBeHb FPOMaSCHKOro
BK/TOYAIOTHCA [0 BAPTOCTI KBUTKA. CMPUAHATTS;

- cniBnpaLs 3 HaifeLLeBLLMMU HEBE/IMKMM - 3pOCTaHHs aBianepeBe3eHb YaCTKOBO
aeporiopTamu; BiZ0YBa/IOCh Ha NepeBaHTaXeHUX

- NPOMNOHYBaHHS AeLLEBUX TapuiB HaBiTb Hanpsmax, TO6TO BUCOKO KOHKYPEHTHIX
3a CTaHAapTamu N10y-KocT; PUHKaX;

- 3aiiMae HalibinbLLy [O/MO PUHKY NOY-KOCT - HeBAani cnpobu 3nMUTTA 3 aBiakOMMaHiero
aBianepeBeseHb; Aer Lingus;

- BUKOPWCTaHHs BiJHOCHO HOBOrO - HefocTaTHA TeXHIYHa NiATPUMKA B
OHOPIJHOTO aBianapky. mepexi Internet.

Mo>xnnBocTi 3arposu

- MOX/IMBOCTI [0 36iMbLUEHHs NOMbOTIB HA - BTpaTa rnepesar Bif 3ara/lbHOrany3eBoro
NiBHIYHO Ta CXiAHOEBPOMENCLKOMY 3HVDKEHHS TapudiB Ha NepeBe3eHHS;
HanpsamMax; - HecTabiflbHa EKOHOMIKO-MOMITUYHA

- MOX/MBOCTI [0 MONIMLLEHHS iMiKY; cuTyauis B €sponi;

- 36i/IbLLIEHHS BUKOPUCTaHHA NiTakiB - 3HaYHMI piBeHb BOMATMLHOCTI LjiH Ha
MPOTSrom 3MMOBOrO Nepiogy. asiaujifiHe nanbHe;

MpoBegeHnit SWOT-aHani3 403B0OMSE BU3HAYUTU NPIOPUTETHI HanpsMu Ans
nofanbLIoro BAOCKOHaNneHHs 6isHec-mogeni Ryanair. 3annaHoBaHa eKcraHcis B
KpaiHu CxigHOT €Bpony MOBMHHA MPOBOAUTUCA 3 YpaxyBaHHAM KyniBeNb/HOT
CMPOMOXHOCTI HacefieHHs, TO6TO MiagXi4 A0 TOTaNbHOT €KOHOMIi € JOpeyYHUM,
npoTe He cnig 3abyBaTM NPO MapKeTWMHr. TakoX Heob6XigHO MNpPOA0BXYBaTH
npawtoBaTh Haj 3arasbHUM MOAIMNLWEHHAM iIMIZXY.
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BucHoBkun. [MpoBeaeHuid aHania cTpateriin i 6isHec-mogeneit Ryanair
[03BONAE  nomepeiXyBaTW Ta YHMKATW PU3MKIB, WO NOCTalOTb  Mepes
aBiakOMMaHiAMW B Cy4YaCHMX BWUCOKOKOHKYPEHTHUX ymoBax. [lojanblia
rno6anisauia Ta nibepanisauis puHKIB BigKpUE [OCTYN TakUM AOCBIAYEHUM
rpaBuaM, K Ryanair Ha pUMHOK YKpaiHW, L0 MOXe Npu3BecTU L0 3HAYHOro
nepepos3nofiny oro 4acToK He Ha KOPUCTb BITYM3HAHMX aBiakOMNaHiii.
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V. Sibruk, M. Kolesnik.
STRATEGIES AND BUSINESS MODELS OF AIRLINES

The field of strategy has evolved substantially in the past decades. Firms have learned
to analyze their competitive environment, define their position, develop competitive and
corporate advantages, and understand better how to sustain advantage in the face of
competitive challenges and threats. Different approaches - including the resource-based
view, dynamic capabilities and game theory - have helped understand the dynamics of
competition and develop recommendations about how firms should define their competitive
and corporate strategies. But factors such as globalization, deregulation and technological
change are profoundly changing the competitive environment.

At the article we are analyze business models of Ryanair airline. Ryanair has excelled
at seizing the birth ofthe ultra low cost airline market in Europe. Their leadership has given
them tremendous competitive advantages, enabling the airline to maintain low costs, high
profits, and rapid expansion. However, as the European airline industry will continue to
converge - an occurrence that ensued after the initial broadening of the industry post-
deregulation - Ryanair must maintain its competitive advantage amongst airlines to maintain
profitability. Through continued strategic cost cutting techniques, rapid expansion, and a
large market share amongst low cost carriers, analysts believe Ryanair will remain the
lowest cost carrier in Europe. However, as other airlines approach Ryanair’s low prices,
Ryanair will have to improve its image in the public eye in order to retain passengers.
Regulation and fuel prices will be additional challenges that Ryanair must navigate, but
given their unrelenting leadership amongst European airlines.

We believe that the Ryanair experience will help Ukrainian airlines adapt to current
conditions of airline market.

Keywords: business model, strategy, airline.
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