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«Ukraine International Airlines» of today put before itself a task to become
the first network airline in the world with subzero tariffs. Thus, a company
restrained the promise to move to the select model of business, a market condition
and impoverished population do not abandon a choice to her. To of try to occupy
this niche, to answer expectation of society - fully logical step for a national
ferryman, on that a competition presses if not internal, then external. At of the
same time lion's share of profit of enterprise - transit stream of passengers of the
network model of business lies in basis of that. However, a company does not
intend to follow the way of many large ferrymen that distinguished low - cost as
the associated company, simply brought in the elements of low - cost in the work,
in order that passengers could use all their advantages.

Thus, airline quicker alike on so-called network low - cost, that «live» due
to the transport of passengers in the hub and further conveyance to the item by
item, and also executing tourist flights.

Thus, UIA must be maximally used the strong parties, one of that -
possibilities of transit. The presence of transfer passengers allows to finish loading
one lines due to other, that low - cost not peculiar. Therefore hybrid form, what
UIA masters now, obviously, and is for her most optimal. However it, probably,
so, that a ferryman will not have in the near time characteristic for low - cost of
subzero prices, at that differentiation of services will last for the cost cutting.
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MPOLLEC ®OPMYBAHHA CTPATETIT YMPABAIHHSA
KOHKYPEHTOCMPOMOXHICTIO ABIALIVNHOIO NIANPUEMCTBA

Y cTaTTi po3rnafacTbCs CTpaTeria ynpasaiHHA KOHKYPEHTOCMPOMOXKHICTIO
aBiayiiiHOro NignprMemMcTBa, K HeBif'EMHA CKNafoBa MeHeI>KMEHTY KOMMaHii. BusHauyeHo
3aranbHOMETOANYHI NiAX0AN Y AOCNIAXKEHHAX NpoLecy hopMyBaHHA CTpaTeriiynpasniHHs
KOHKYPEHTOCNPOMO>KHICTI0 aBiauifiHoro nignpuemcTBa 3 BUKOPUCTaHHAM MOPIBHANLHOTO
aHasisy.

Kntoyosi cnosa: cTpaTeriyHe ynpas/iHHs, KOHKYPEHTOCMPOMOXKHICTb,
OpraHisauiiiHo-eKOHOMIYHWIA MeXaHi3M, yNpaBniHCbKi pilleHHs, napTHepCTBO.

AHani3 ocCTaHHiIX focnigXeHb i ny6nikayiin. 3aranbHi NWUTaHHA Ta
npo6nemMn  ynpaeniHHA  KOHKYPEHTOCMPOMOXHICTIO  PO3KPUTO B mpausax
M.MopTepa, XX.-XK. JlambeHa, .M. Kupuara, H.IN. TapHaBcbKoi Ta iH. OfHak, y
HayKOBili niTepaTypi BIiACYTHI nigxif Wo0A0 BW3HAYEHHS MOHATTA Mpouecy
(hopMyBaHHsi cTpaTerii ynpaB/iHHS KOHKYPEHTOCMPOMOXHICTIO aBialiliHOro
nignpremcTaa.
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MeTolo CTaTTi € BU3HAYEHHS npoLecy POpMyBaHHS cTpaTerii ynpasfiHHA
KOHKYPEHTOCMPOMOXHICTIO aBialiiHoro nignpuemMcTBa Ta 06rpyHTYBaHHA oro
CTPYKTYpW.

Burknag ocHOBHOro matepiany. KOHKYPeHTOCNPOMOXHICTb MignpruemMcTBea
- Ue 34aTHICTb NiANPUEMCTBA 3aiimMaTh NiAMpPyroYe NOMNOXEHHS HA PUHKY 3aBASKM
CBOIl AiaNbHOCTI, etheKTUBHOT Ta 31aropkKeHol po6oTi pi3HUX CUCTEM Ha OCHOBI
rpaMOTHOr0 BUABMEHHS | BUKOPUCTAHHA KOHKYPEHTHUX nepeBar B MOPIBHAHHI 3
KOHKYpeHTaMMu.

Cam no cobi (hakT icHyBaHHA BigMiHHOCTEN fa€ AyXKe Mano Ans po3pooku
KOHKPETHUX 3ax0fiB LWOAO0 BAOCKOHANEHHS. BaXIMBO BU3HAYMTU MNPUYUHK
iCHyBaHHS BifMIHHOCTEl B NOPiBHIOBaHMX npouecax. [ns Ub0ro BUKOPUCTOBYIOTb
MeTOZ4 MPAMOro MOPIBHAHHA O/0K-CXeMMW [BOX MpOLEciB, fiarpamy npuyunH i
pe3ynbTartis, giarpamy CnopigHeHOCTi, aHani3 KOpiHHMIA NnpnunHn [3].

AOns (hopMyBaHHS Ta peanizauii MeXaHi3my ynpaBfiHHA
KOHKYPEHTOCMPOMOXHICTIO aBiaLiiiHOro nignprMemcTea NOCTaBfeHI HaCTyNHI wini:

1) NpeacTaBUTM  MexXaHi3M  ynpaBiHHA KOHKYPEHTOCMPOMOXHICTIO
asiauiiHoOro nignpmemMcTeay BUrAs4i, 3p03yMinvM BCiM CMiBPOBITHUKAM,;

2) JiTKO po3ginnTn BIiANOBIJANbHICTL 3a BWKOHaHHA cTpaterii Mix
yyacHuUKamu;

3) CTBOPUTM MeXaHi3M KOHTPO/O, LU0 A03BOMAE BiACTEXYBATU BUKOHAHHS
cTpaTeril.

Konn  nepenik  cTpaTeriyHMx  uinein  Bu3HaueHwid,  asiauiliHOMy
nignprMemcTBy HeO6XiAHO NO6YAYBaTV KapTy CTpaTeriyHnX Linei AisnbHOCTI.

CTpaTeriyHa KOHKYPEHTOCMPOMOXHIiCTb - Ue 3aci6 peanisauii  Micii
aBialiiHOro MignprMemcTBa, WO $BASE COBOK CYKYMHICTb MeToAiB, Crnocobis,
BaXeNiB Ta anroputMiB [N BCTAHOB/IEHHS [AOBrOTEPMIHOBUMX Uinen, siKi
KOMM/EKCHO OXOM/oKTh YCi cepu AiANbHOCTI  aBialiiHUX MignpuMeMCTBa,
BPaxoBYlOTb MOX/AMBI MaibyTHiI 3MiHM 30BHILIHBLOrO CepefoBULLE, LMKNIYHICTb
PO3BMTKY HaLiOHa/IbHOT Ta CBITOBOI E€KOHOMIK, a TakKOX IHTepecu KOXHOro 3
UneHiB TPYAOBOr0 KONEKTMBY; OKpIM TOro, cTpaTteria - [OBroCTPOKOBWIA MiaH
pO3BMTKY aBiauiiHOro NignpuMeMcTBa, WO ABASE CO60K CYKYNHICTb Linei pisHMX
BMAiIB | PiBHIB, YMNOPAAKOBaHMUX Y €AMHY i€papXiyHy paHXMpOoBaHy CUCTEMY, Ta
MeXaHi3MiB TX JOCATHEHHS.

Crpareris ynpasiHHA KOHKYPEHTOCMPOMOXHICTIO aBiauiiHoro
nignprvemcTsa - L nporpama Aii, cnpamMmoBaHUX Ha LOCATHEHHSA 40BrOTepMiHOBMX
KOHKYPEHTHUX MepeBar MignpueMcTBa, OCHOBaHa Ha MNPUHUMMAAX FHYYKOCTi W
afanTMBHOCTI 40 3MiH 30BHILUHLOIO CEpPefoBMLLa, IHHOBALLIMHOCTI, CUCTEMHOCTI Ta
CUTYaUiiHOCTiI.

Mpouec opmyBaHHS cTpaTerii ynpaBfiHHA KOHKYPEHTOCMNPOMOXHICTIO
aBiayiliHoro nignpuemcTea nogaHuin Ha puc. 1
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YNpaBniHHS  KOHKYPEHTOCMPOMOXHICTIO  3[IACHIOETLCS  Ha  PiBHSX
aBiaLiiHoOro NignpuemMcTBa, rpynu aBialiiHUX NiIANPUEMCTB Ta AepXKaBHOMY PiBHI.
Ha KOXHOMY 3 HUX BMPILLYETLCS HI3KA 3aBAaHb, SKi MatoTb CAPUATYU MigBULLEHHIO
PiBHA KOHKYPEHTOCNPOMOXHOCTI HaLiOHaNIbHUX aBialinHUX NigNPUEMCTB.

CrpaTeris ynpaBniHHA KOHKYPEHTOCNPOMOXHICTIO aBiauiiHoro
nignprvemctea Mae 6yTu HanpasfieHa Ha 36anaHCyBaHHA €KOHOMIYHWUX 3B’A3KiB
MiX MignpueMcTBamMu-KOHTpareHTamu, hopMyBaHHA e(DEKTUBHOIO BHYTPILLUHLOIO
€KOHOMIYHOIO MeXaHi3My W CUCTEMW MeHeMKMEHTY aBialiiHuX NignpuemMcTB.
Mpouec ynpaBniHHA KOHKYPEHTOCNPOMOXHICTIO Mae OXOMNBaTu BCi ciepu
LiSNbHOCTI  aBiauiiiHoro  nignpvemcTea 3 MeTO  (JOPMYyBaHHA  CTaiMX
KOHKYPEHTHMUX MO3ULIA Ha UiNbOBOMY PUHKY Ta 3abe3neyeHHs CcTpaTerivyHol
KOHKYPEHTOCMPOMOXHOCTI.

YnpaBniHHS KOHKYPEHTOCMPOMOXHICTIO aBiayiiHMX MigNnpUeEMCTB MOXKHA
po3rnsgatu y [BOX acnekrax - BHYTPIWHbLOMY Ta 30BHIlIHbOMY. BHYTpilWwHe
yNpaBniHHA KOHKYPEHTOCMNPOMOXHICTIO 3[iCHIOETbCA Ha piBHI  asiaLiliHoro
nignpvemctsa abo rpynu  aeiauiiHMX  NigNPUMEMCTB, 30BHILHE -  Ha
HaujioHansHoOMy PiBHi. Mpu BHYTPIiLLHEOMY ynpasiHHi
KOHKYPEHTOCMPOMOXHICTIO Cy6’eKTaMW BUCTYNalOTb KEPIBHWUKW Ta MeHemxepwu
pi3HMX piBHIB aBiauiiiHOro NiANpveMcTBa, a 06’€KTOM - MPOLECU MNfaHyBaHHS,
opraHisauii, MoTuBauii, KOOpPAWHAUIT Ta KOHTPO/K  BUPOBHMYO-36YTOBOT
LiSNbHOCTI aBialinHNX NignpuemcTBaa.
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[iarHocTnKa BHYTPILLHBOIO ¥ 30BHILLHBOIO CepeaoBHLLA aBialifiHOro
nignpremcTea

OujiHKa KOHKYPEHTOCMPOMOXKHOCTI aBiaLlifiHOro NignpreMCTBa B Cy4acHUX
yMOBax

PucyHok 1.- Mogenb npouecy hopMyBaHHS cTpaTerii ynpaBniHHA
KOHKYPEHTOCMNPOMOXHICTIO aBialiliHOro nignpnemcraa

CKnafiHicTb npotecy ynpasniHHA KOHKYPEHTOCMPOMOXHICTHO
BM3HAYaETbCA KiNbKICTIO MiApOo34iNniB, e(EeKTUBHICTIO MexaHi3Mmy iX MoefHaHHA,
B3aEMOAiT, cneuianizayii Ta Koonepawuii, PO3rany>XeHiCTH oOpraHisayiiHol
CTPYKTYpU YNpaBniHHSA.

Y PUHKOBUX YMOBaX BaXX/MBE 3Ha4YeHHS Mae MOCTiiHE OHOBNEHHS TEXHIKO-
TEXHONOriyHOi 6a3M Ha iHHOBAUilHIA OCHOBI, WO nNOTpebye A0AATKOBUX
KaniTanoBknageHb. TOMy B AaHOMY KOHTEKCTi aKTya/ibHOCTi HabyBae ynpaBniHHA
(hiHaHCOBO-IHBECTULLIAHOO AiANbHICTIO aBiauiliHOro nignpuemcTaa.

Lle OfHi€et0 BaXX/IMBOKO CKNaf0BoIo cuctemu ynpasniHHA
KOHKYPEHTOCMPOMOXHICTIO  aBiauiliHuX  nmignpuemcTtea €  onepauiiiHuii
MeHe[)XMeHT, OCHOBOK $KOr0 € YMNpaBfiHHA He3HayHWM 3a 06CAroM Ta He
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TpMBa/IMM 338 YacoOM CaMOCTIiHWA eneMeHTOM TEeXHONOTiYHOro  MpoLecy.
BaxnmeBumMy  CKNafoBMMMK  Ui€T  MiACMCTEMM € CYKYMHICTb  OMepaTuBHOI
[OKYMeHTaLil, cnewjianisayis Ta koonepayis BUPOOHULTBA, WBUAKICTb pearyBaHHs
Ha Hakasu Ta po3nopsAXKeHHS.

BucHoBKW. dopMyBaHHSA cTparerii ynpasiHHA
KOHKYPEHTOCMPOMOXHICTIO  aBiauiliHOro MignpuemMcTBa € [OCUTb  CKNagHUM
TBOPUMM  MpoLecoMm, WO noTpebye BWUCOKOT  KBanigikauii  MeHemkepis.
Hacamnepen, opMmyBaHHs cTpaTerii 06a3yeTbCHd Ha MPOrHO3yBaHHI OKpeMMX
HanpsMiB [iSNbHOCTI aBiauiliHUX MiANPUEMCTB, 30KPeMa, KOH'MOHKTYPU PUHKY B
LisloMy Ta OKpemmx 1oro cermeHTiB. CK1afHICTb LbOr0 MpOLEecy 3YMOB/IOETLCA
TakoX TWUM, WO Npu (POpPMYyBaHHiI CTpaTerii /e po3WMPEHNA NOWYK Ta OuiHKa
aNbTepHaTUBHMX BapiaHTiB CTpaTeriyHuMX ynpasaiHCbKUX pilleHb, AKi HaibinbL
MOBHO BIAMOBIAalOTL MiciT aBiauiiHOro nignpueMcTBa Ta 3aBAAaHHAM 1Oro
PO3BUTKY. MeBHy  CKNagHicTb (hopmMyBaHHS cTpaterii  ynpaBniHHA
KOHKYPEHTOCMPOMOXHICTIO CTAHOBMTb Te, L0 BOHA He € He3MiHHOW, a noTpebye
nepiognyHOI Kopekuii 3 ypaxyBaHHAM 3MiH YMOB 30BHILLHbOFO CepefoBuLia Ta
BUHMKAKUMX HOBUX MOXMBOCTEN 415 PO3BUTKY aBianignpuemcTsa.
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PROCESS MANAGEMENT STRATEGY FORMATION
COMPETITIVENESS AVIATION ENTERPRISE
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In the article the management strategy competitive aviation enterprises as an
integral part of management. The general methodological approaches in research
management strategy formation process competitive aviation enterprise using
comparative analysis.

Strategic Competitiveness - a means of realizing the mission of the aviation
company that is a combination of techniques, methods, instruments and algorithms
to establish long-term goals that comprehensively cover all areas of aviation
enterprises take into account possible future changes in the environment, cyclical
development of national and world economies and the interests of each member of
staff; In addition, the strategy - a long-term plan for the development of the
aviation enterprise, is a set of targets different kinds and levels, organized in a
single hierarchical ranked system and mechanisms to achieve them.

Management competitive aviation companies can be seen in two aspects -
internal and external. Internal management competitiveness is at the aviation
company or group of aviation companies, external - at the national level. With
competitive internal management entities are the executives and managers at
various levels of the aviation enterprise and object - the planning, organization,
motivation, coordination and control of production and distribution of aviation
companies.

Building management strategies competitive aviation enterprise is a
complicated creative process that requires highly qualified managers. First, the
formation of a strategy based on predicting the individual activities of aviation
companies, including market conditions as a whole and its individual segments.
The complexity of this process is conditioned by the fact that the formation of the
strategy is comprehensive search and evaluation of alternative strategic
management solutions that most closely match the mission and objectives aviation
enterprise development. There was some difficulty forming competitive strategy
management is that it is not the same, and requires periodic adjustment to reflect
changes in environmental conditions and emerging new opportunities for the
development of the airline.

Keywords: strategic management, competitiveness, organizational and
economic mechanism, management decisions partnership.
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