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significantly influenced by the international image of our country: Ukraine today is
not perceived in the world as an influential, legal, democratic, social state, which
builds up a civil society, the one to be reckoned with and worth investments in the
future.

Given a very favorable starting conditions in 1991 during independence,
Ukraine did not use them, and this has caused a downturn in foreign public
opinion.

And now according to foreign experts, Ukraine has no positive aspects in
the international image, since Ukraine has lost in a referendum regarding
Association Agreement with the EU in the Netherlands, because of the general
ignorance or lack of knowledge and inability to introduce ourselves favorably in
the eyes of the international community.

Today the issue of the country's image is not only a political issue. It is a
question of national security, economic development, issues of democratic
transformation.

The involvement of foreign investments and access of Ukrainian goods,
technologies and services to the world market, as well as a general attitude to our
country and its citizens depends greatly on the international image of the country.
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CTPATETMIYHWW BUEIP
ABIAKOMMAHIT «MDKHAPOAHI ABIAMTIHIT YKPATHW»

B cTaTTi po3rnsgHyTO PO3BUTOK Cy4acCHWX CTPaTEriuHNX HanpAMIB YKPAIHCbKUX
aBiakoMMaHiin,  AKi  NPOMOHYIOTb |  peanisoBylOTb  CTpaTerii  MigBULLEHHS
KOHKYPEHTOCNPOMO>KHOCTi 3 ypaxyBaHHAM 3pOCTaHHA CYMepHULTBA Ha PUHKY
aBianepeBe3eHb i CKNagHOT EKOHOMIYHOT CMTYauiT B YKpPAIHCbKiA eKOHOMIL.

Kntouosi cnosa: cTpaTerii pO3BUTKY, NOYKOCT-Nporpamu,
KOHKYPEHTOCNPOMOXKHICTb, FibpnaHi chopmu.

Development of modern strategic directions ofthe Ukrainian airlines that offer and
realize strategies of increase ofcompetitiveness taking into account the height of rivalry at
the market of air traffics and difficult economic situation in the Ukrainian economy is
considered in the article.

Keywords: strategies ofdevelopment, low-cost, competitiveness, hybridforms.

B cTaTbe pacCMOTPEHO pa3ByTMe COBPEMEHHbIX CTPaTErnyeckux HanpasneHuin
YKPauHCKMX aBMakoMnaHWii, KOTOpbie nNpefnaraldT W peann3oBbiBalOT CTpaTerum
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MOBbILLEHUS1 KOHKYPEHTOCNOCOGHOCTM C Y4eTOM pocTa COMepHNYeCTBA Ha PbTKe
aBManepeBo3oK U CNIOXKHOW XXOHOMUYECKON CUTYaUuKu BYKPAUHCKOIA HKOHOMUKE.

Kniouesbe cnosa: cTpaTerum passuTw, NOYKOCT-Nporpammb,
KOHKYPEHTOCNOCOBHOCTb, rMOPUAHLE (HOPMbi.

MocTaHoBKa npo6nemu: B ymMoBax eKOHOMIYHOI Kpu3n B YKpaiHi
rONIOBHOK METOK MepeBaXHOI GiNbLWIOCTI NigNpMeEMCTB € afganTauis A0 YMOB
NiABULLEHOT AMHAMIYHOCTI 30BHILLUHLOIO Ta BHYTPILWHLOrO CepefoBuLLa. TakuMm
YMHOM MiANPUEMCTBaM HeobXifHa MeBHa cTpaTeris po3BMTKY, fika cTana 6 aaa Hux
OCHOBOK NPUAHATTA ePeKTUBHUX YNPaBAiHCbKUX PilLEHb.

OTxe, CTpaTeriyHnii xapaktep BMOopy MeTV PYHKLIOHYBaHHS BiTUNIHAHUX
nignpruemcTs HabyBae NPIOPUTETHOrO 3HAYEHHA NS BULLOMO YMPaBAiHCLKOrO
nepcoHany, OCKIiNbKM KOXHe NiANpUEMCTBO YHiKa/ibHe, nNpouec po3pobku Ta
peanisauii cTpaterii 4ns KOXHOro MignpuwemMcTBa iHAWBIAYanbHUI | 3aNeXUTb He
Nuwle Bif 30BHILLHLOIO Ta BHYTPILUHLOrO cepefoBuMLLa, a I Bif TX B3aEMOgl.

AHani3 ocTaHHIX JocnifiXeHb Ta Ny6nikauii: MUTaHHAMU YNpaBniHHA
PO3BMTKOM MiANPMEMCTBA PO3rNfjanM B HayKOBMX Npausx Bigomi 3apybixHi,
BITUM3HSAHI BYEHi Ta eKOHOMICTM-npakTuku. Cepej BIAOMWX HayKOBLIB, SKi
3aiManncb NMUTAHHAMWU CTpaTerii po3BUTKY MiANPUEMCTBA, CNif BiA3HAYMTU TaKUX
ak: 1. AHcothg, O. benn, b. Kapnot, M.€. MopTep, B.I'. M'epacumuyk, B.M. eeub,
FO.I'. JluceHko Ta iH. MpoTe crneundivyHi ymMoBM roCnofaptoBaHHA BiTUU3HAHUX
NigNPMEMCTB BMMaralTb MNOAaNbLUIMX AOCAIIKEHb TEOPETUYHUX | MPaKTUYHMX
acneKTiB KOHLeNUiT cTpaTeriyHoro po3suTKy.

PaHiwe He BuMpiweHa YyacTuHa npobnemu. OcCTaHHIM 4YacoM B YKpaiHi
NigBULLYETLCS IHTEPeC 40 CTpaTeriyHoro nigxogy nnaHyBaHHA AiSNbHOCTI Gipm.
Haspina HeobXigHICTb iHLWOro BifHOWEHHS 40 3aBfAaHb YMpPaBfiHHA: PO3rnsgaty
BUHMKalOYi Npo6aeMn HeobXiAHO He nulle 3cepeAuHU ipMu, ane i 330BHI, Y
BifKPUTI [OBrOCTPOKOBIA MepcnekTBi. 3 ypaxyBaHHSM HOBWUX TEXHONOTIN,
HecnoAiBaHWX KOHKYPEHTIB, 3anuTiB CMOXMBadiB, WO 3MIHIOKTLCA, Ta HOBUX
NigXo4iB A0 pilleHHs couianbHUX NpobneM. 3MiHM TPanaalTbLCA BCe YacTile i €
BCe MeHW nepegbavyyBaHumMW. Tomy 6araTbOM MigNPUEMCTBAM [OBOAUTLCA
BUMTUCS BMBYATM OTOYEHHA 3 TOUKM 30pYy OKPEMUX TeHAeHLil, HebGe3snek,
MOX/IMBOCTEN, AKi BUTIKAKOTb i3 CTaHy LbOr0 OTOYEHHS. YCe BuLLiecKasaHe Ha
CbOTOAHILLIHIA MOMEHT SIK HIKO/IM aKTyanbHO i AN18 BITYM3HAHMX aBianignpuemMcTs.

MeTolo CTaTTi € OCNIAXKEHHSA 3MiH CTpaTeriyHMxX HanpaMKiB Ta po3pobKu
cTpaTterii po3BUTKY NigNpUEMCTBa.

Buknaj ocHOBHOro matepiany. fK Bigomo, aBianignpuemMcTBa YKpaiHu
HWHI 3HaX0AATbCA B AOCUTb CKNafHOMY CTaHOBULLi, IKe PiK Bif POKy Lie 6inbLie
NOripLIyeTbCs B CWUAY HWU3bKOFO MNAATOCMPOMOXHOFO MNONUTY Ha MOcayru 3
nepeBe3eHHs Nacaxupis, BaHTaxXiB i aBiaLiiiHi po6oTu. B pe3ynbTati ynpaBniHCbKi
nigxogn aeiakOMNaHiii He BignoBigaldTb MoTpebam pPUHKY, He [03BONSHYM
nignprvemcTeam HalietheKTUBHILLe AiSTU Ha BUBPaHUX LiiNbOBMNX PUHKAX.

95



Mpobnemmn cucTEMHOro Nigxoay B eKoHomiui, 2016, Ne 54

ABiakomnaHia «MikHapogHi aBianiHii YkpaiHn» (MAY) nepebpana Ha
cebe maixe 60% peiiciB, L0 BUKOHYHTbCSA YKPATHCHKUMK MepeBisHMKamun. Afe,
K He NapajoKcasbHO Lie 3By4nTb, Ha3BaTu MAY MOHOMNONICTOM - He MOXHa.

MAY Bnputyn Habnusunacs go 60% cepeg BiTUM3HAHWUX aBiakOMMaHii no
yncny BMKOHAHMX peiiciB. 3a gaHummn [lep)kaBHOT aBiaLiitHOT cny>6u YKpaiHu, 3a
nigcyMKamu nepLioro MiBpiyys MOTOYHOro poky MAY 3gilicHuna 6nmsbko 18,5
Tuc. peicie. Le cknano 59,4% Big Yyciel KiNbKOCTi peiciB BITYUSHAHUMU
aBianepeBi3HMKaMW. 3a aHanoriyHWi nepiof MWHYMOr0 POKY U A0NS cKnana
46,8%. CTpiMKniA picT nokasHnka MAY 0OyB BWKIMKaHWA BigXo4oM 3 PUHKY
iHWKUX aBiakOMNaHiii abo Cepiio3HMM CKOPOYEHHSAM iX KapTu MonboTiB. 30Kpema,
3a MUHynuii yac gona Wizz Air Ukraine Bnana 3 7,8% pfo 3,8%, «HOTNip-
Ykpaina» - 3 9,9% g0 4,7%, Windrose - 3 4,4% 0 2,8%, «ABianiHiii Xapkosa» -
3 1,5% po 0,3%, YanAir- 3 1% go 0,3% i Tak gani

B TOW e 4ac, YYaCHWKW PUHKY | HOPUCTM He 6epyTbCs HasBaTW Tak
BpaXatoui nokasHukn MAY  MoHononiamom. MAY cTana npupoaHoHo
MOHOMOMIEID | peTeslbHO CTEXWUTb 3a AOTPMMAHHAM HOPM aHTUMOHOMONLHOIO
3aKOHO[aBCTBa, OTPUMYKOUM  MpuM  HeobxigHocTi  gos3sony AMKY  Ha
KOHLEHTpaLit0, MOroMKeHi fil, a TaKoX 6yayun iHiLiaTOpoM AesaKMX po3chifyBaHb
y cgepi 3axucTty KOHKypeHuii. MoHomonia - ue 3aBxgu noraHo. Mae 6yTu
3[,0p0OBa KOHKYPEHLif, Bif 340p0BOT KOHKYPEHLiT 3aBXAW BUrpae CroXxuneau.

«MixHapogHi aBianiHii YkpaiHu» CbOrogHi moctaBunu nepes coboro
3aBfaHHA CTaTh MepLIO) HU3bKOTApU(HOK MEPEeXEBOK aBiakOMMaHIiew Yy CBITi.
Takum 4mHom, MAY cTpuMMann CBOK OBGILAHKY pyxaTucs 40 HWU3bKOOIOMKETHOT
mogeni 6i3Hecy. CTaH pWHKY i 36igHine HaceneHHa He 3anuwaroTb i1 BUbOpY,
BigMivatoTb ekcneptu. Kpim TOro, ouvikyBaHHA npuxofdy B YKpaiHy 3aXifHuWX
NOYKOCT-KOMNAaHI cTano B Halliil KpaiHi Yumoch Ha 3pasok ifgei dikc, ycynepey
Ly>Xe HeBENMKIN vacTui nacaxupis IbOTHOrO TPAHCMOPTY.

CnpobyBatu 3aiiHATM L0 Hiwy, wWob BignNoBigaTU 0OYiKYBaHHAM
CyCninbCTBa - LiNKOM JIOTIYHWIA KPOK ANA HaliOHa/IbHOr0 NepeBi3HMKa, Ha SKOro
[aBUTb KOHKYPEHLA SKLWO He BHYTPILLIHA, TO 30BHiWHA. B TOR e vac neBoBa
YyacTka pgoxogy MAY - TpaH3UTHWI NacaXuponoTik, B OCHOBi SKOro NIeXMWTb
MepexkeBa Mofenb 6Oi3Hecy (BMOYyAOBYBaHHA Mepexi CTMKyBaHb i ynop Ha
TpaHChepTHUX nacaxupis). Yum MOXyTb YXusatucs nopyy ui ai, 3gasanocsa 6,
B3aEMOBMK/IOYHI Mogeni, i AK janeko 3alige aBiakommaHifd y CBOIX N0YKOCT-
ekcrnepumMeHTax?MAY  3HWXKYE  UiHW Ha  aBianepensoTM A BBOAUTH
eKCMepuMeHTasbHi Tapudu Ana nacaxmupis, 6e3 6araxy, Ha pag MiKHapOgHUX
HanpsaMiB. MepeBi3HNK NOBILOMMB, WO, MaHAPIBHUKOBI CTaHYTb JOCTYMNHI Tapudu
«TifIbKM py4Ha noknaxa» Ha peiicax Mk Knesom i BinbHiocom, a Takox Knesom,
XapkoBoMm, JIbBoBOM, [lHiNnponeTpoBcbKoM, Opaecoto - i Tenb-ABiBoM. Mpogaxi 3
HOBUMW [OAaTKOBMMW pO3LiHKaMy BXe CTapTyBaiu, NpyY LbOMY KOMMaHis
36eperna i KOAUWHI LiHW Ha BKasaHi MapLupyTu.
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AKLWO nacaxup npuabdaB KBUTOK 3a TapuOM «TifIbKM pyvHa MOKNaxa»,
ane ipe 3 6araxem, iomy AoBefeTbcA gonnatutu $15, cTBEPAKYHOTb B MAY.
BTim, 3rigHo 3 cMcTeMOK0 BPOHIOBaHHA aBiakomnaHii, Hanpuknag, 3 Ogecu B Tenb-
ABIB, CTaHZapTHWIA HaNAOCTYNMHIWNA KBUTOK 06iligeTbcs Ha $25 A0poXK4e, HIX
KBUTOK 6e3 baraxy, a 3 Kuesa — Ha $55. BuxoauTb, L0 HaBiTb 4na TUX, XTO ige 3
baraxem (Takmx Ha pelicax MAY B cepefHboMy, 6/1M3bKO 75%), BUrigHiLLe BpaTu
KBUTOK 32 TapuoM «TifIbKM pyyHa NoKIaxa», Ta 3annatuTu 3a 6arax «3Bepxy».
AJle He BMKJIIOYEHO, IO Le Nulle «MpuMaHKa» A5 Nacaxupis, Wo6 NpUTArHyTH
X 10 HOBOT MOCAyrun, W3rogomM Tapugu MiHATUMYTbCS.

Mpo cBOi nnaHW pyxaTucs y 6iK NOYKOCT-CermeHTa KepisHuuTBO MAY
3aABM10 GinbLue poKy Has3ad. Mi>KHapOAHI aBianiHii MaloTb Hamip NPOBeCTU Takuii
eKCNepuMeHT, OKpeme NIANPUEMCTBO CTBOPHOBATM He MNaHyloTb, ane BUAINUTU
[eKifbkKa niTakiB 3 KOH(pirypauieto, BAacCTMBOK NOYKOCT-KOMMNaHisiM, TO6TO
CMpOLLEHe KOMMOHYBaHHA fliTaka MakCUMa/IbHO TEXHIYHO MOX/IMBOK MICTKICTIO,
X04a B KOMMaHii BW3HatOTb, WO Yy CBITI NPUKNagiB YCMiWHOrO CTBOPEHHSA
BE/IMKMMY MEPEXEBUMYU KOMMNAHISIMMW NIOYKOCT-NepeBi3HMKa He TakK 6araro.

MpoTe, KOMMaHis He Mae HaMmipy CnigyBaTu LUASXOM 6araTbOX BEAUKUX
nepeBi3HWKIB, IKi BUAINAMN NOYKOCT-CErMEHT B IKOCTi A0YipHbOr0 MignprUeEMCTBa,
MPOCTO BHEC/IN €/IEMEHTUN /I0YKOCT-aBiakOMNaHiii y cBol0 poboTy, ANs TOro, Wwob
nacaxumpu MOFM  KOpUCTyBaTUCA yciMa iX nepeBaramMu.AHanis Aeskux
HoBoBBeAeHb B MAY roBopuTb Npo Te, L0 KOMMNaHia 3ano3uvyye nigxoau
NIOyKOCTepiB B poboTi BXe feKinbka pokiB. Mnarta 3a 6arax (4n BiACYTHICTL T B
HaligoCTyMNHIWOMY Tapudgi) - fuwe yacTWHa Takoi MepeopieHTaUil KommnaHii.
Okpim uboro, MAY onTuMi3ye BUTPaTU, MOHETU3YE NOCAYTU, Ta 338 MOX/IUBOCTI
3HMXKYE LiHY, WO CnoYaTKy BKNa4aeTbCa B KOHLENLLitO OYKOCTepa.

3 2014 poky nepeBi3HUK ckopoTuB ¢noT 3 40 go 32 6opTie. MuHynoro
pOKY KOMNaHif nepesesna pekopaHi 4,8 MaH. 4onoBik. Lle o3Hauvae, Wwo 6opTtu
CKOPOTUAM NPOCTUIA Ha 3eMi.

LLle y 6epesHi 2014 poky KOMNaHis BBena Nporpamy naatHOro XapyyBaHHS
Ha 60pTy, TaKMM YMHOM, BUK/IKOUMBLUM i3 CTaHZAPTHOro Tapudy cnnaty Liei
nocnyru.MAY BnpoBaAnia rHy4yky cucteMy TapugiB 3 HU3bKOK BapTiCTIO KBUTKA
npu Kynieni 3aB4acHO, a TaKOX CTana po3BMBATW [LOAATKOBI Nocnyru, Taki K
BMOGIp Micua Ha 60pTy, 3aMOB/IEHHA KOHUENuii XxapyyBaHHA 3a3fanerifb,
aKTyanisalis 60pTOBOro MeHI, MarasuHy i Tak fgani. Takum ymHom MAY 3apa3
BXOAUTb B TOM-3 HaMAOCTYMHIWMX KOMMaHI Ha yKpaiHCbKOMY PUHKY.CepeaHiii
Tapud MAY Ha MiXKHapogHi mapLupyTu ckopoTuscs 3 $275 B 2013 poui o $160 B
2015-my, a Ha BHYTpiLWHix nepenbotax 3 $158 fo $65 signosigHo. Y camit MAY
3aneBHAOTb, WO cepefHili Tapud Ha nepenboTu 3 2013 poky 3HM3MBCS 3 $169 a0
$112 B 2015 poui Ha MiXXHapOAHKX nepese3eHHsX i ¢ $83 1o $63 Ha NoKanbHUX.

| Tak, MAY gilicHO HamaraeTbCs NPUATU A0 KOHLUEeNUii 0YKOCT, TakuM
YMHOM MNepeBi3HMK afanTye CBiil 6i3HeC A0 NOTOYHMX peaniii puHKy. Aeopmais
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YKpPaiHCbKOrO pWHKY npuBena A0 BIAXOAY 3 PeryasapHuX MapLlupyTiB psgy
YKPATHCbKUX KOMMAHIN i fesiKnx iHO3eMHUX MepeBi3HMKIB. PUHOK CTUCKYETbCS, i
aBiakoMnaHiaM [0BOAUTLCA nNepernagatym  MexaHismy CBOeT  poboTw, W06
3anmMwartuncs 3atpebyBaHnMu. Tak, 3a nigcymkamy 2015 poky nacauponoTik B
yKpaiHcbKi aeponopTu cknae 10,7 MAH. YOMOBIK, X04a e napy pokiB Ha3ag 6ys
6nm3bko 15 MAH. 4onoBiK.MAY Tex 6yno Henpocto. Afe KOMMaHis
nignawTysanacsa nig cuTyauito, i BXe He 6anaHCye Ha MeXi BUKMBAHHS.

Akwo B 2014 poui MAY «HakaTana» 1,7 MApA. FPUBEH 36UTKIB, TO BXe B
2015-my - BOHa cnpaytoBana B «MaC».OTKe, K NPaLoTh GOL4KETHI KOMMaHIT,
KNacuyHi NIOyKoCTep - LUe asiakoMMaHif, fKa Mae MiHiManbHI BUTpaTM Ha
BOMOAIHHA (D/1I0TOM, OMNepye MepeBaXXHO HOBUMW fliTakaMu 3 MiHIManbHUMK
BUTpaTamMy Ha TeXHi4yHe 06CNyroByBaHHs (Y TOMY 4YMCAi 3a paXyHOK BOMOAIHHS
OfHOTUMHMMK 6opTamu), OTPUMYE AepXKaBHi | MicueBi AoTauii, npayte Ha
PUHKax, e € BeIMKWI NacaXnpomnoTiK, i MaKCMa/ibHO 3aCTOCOBYE MaTHI CYMyTHI
nocnyrn.JJo Takmx KomnaHii B €Bponi BigHocaTb Ryanair, EasyJet, Wizz Air i
Norwegian. BoHM »XMBYTb 3a paxyHOK TOro, WO BO3ATb NMOAeN, WO BigDKAKaOTb
Ha 3apobiTku, 3i CxigHol i MiBaeHHOT €Bponun B 3axigHy i MiBHIYHY Espony. A
TaK0X 32 paxXyHOK TYPUCTIB - nepeBe3eHHAMU Ha CepeA3eMHOMOPCLKI KypopTu.

BucHoBku. Omxe, MAY, wWBuiWe CXO0Xe Ha TakK 3BaHUX MepexeBux
NIOYKOCTEpPIiB - KOMMaHii, fKi «KMWBASTLCA» 3a PaxyHOK MigBe3eHHS nacaxupis y
CBOT Xabu Ta NOJasbLIOro pPO3Be3eHHA 3a MYHKTaMW, a TakK0X BUKOHYKUU
TYPUCTUYHI MepenboTh. KommaHii BUKOPUCTOBYIOTb IHCTPYMEHTU KNacuyHoi
mMogeni, OAHOYaCHO OTPMMYIOUM AoTauil i MakcManbHO MOHeTM3YHui nocnyru,
AK noykocTu.TpaHcepTHa, abo MepexeBa MOAe/b, IO NPUNYCKAE CTUKYBaHHS,
CTBOPIOE [0JATKOBY BapTiCTb ANf nNacaxupa, SKOMYy He Tpeba camomy
niknyBaTUCS MPO NepecajKy Ha iHWWiA peiic. KBUTOK Ha Takuid peiic Moxe 6yTu
npofaHuii 3 peHTabenbHICTIO BULLE, HIX Ha peiic 3 TOUKM B TOUKY. Ase OAHOYACHO
Taka Mojefib 06epTaeTbcAa BMTpaTaMu A1a aBiakoOMnaHii, fika, CTUKYlOUW pelicu
OfMH 3 IHWWWM, BXe He MOXe HacfifyBaTu OAWH 3 FOIOBHUX MPUHLUMIB 3HVKEHHS
BUTpAT: NiTak NOBMHEH MaKCMMabHUWIA Yac 3HaxXoANTMCS B HebI, | MiHIMabHe - Ha
3emii.

[na Toro, wo6 3arnnMbuTbCA B SIOYKOCT-HANPAMOK, MOTPI6GHUIA NOCTiAHWIA
BE/IMKMWIA NacaxuponoTik, a y MAY 3apa3 HeMae NpsMOro NocTiliHOro nacaxupa,
fepXgoTauiin i MOXAMBOCTI YHiGhiKyBaTK noT. 3apa3 NonuT Ha aBianepeBe3eHHs
B YKpaiHi AyXe HeenaCcTUYHWA. CbOrogHi niTatoTb Ti, XTO FOTOBWI niTaTu
NpakTU4YHO 3a 6yab-AKy LiHy. ToMy nofanblue 3HWKeHHs LiH MAY He npuHece
iCTOTHOrO [04aTKOBOrO MacaXuponoToKy. [ns po3BUTKY OHOMKETHOI MiHil
noTpibHa MOBGINbHICTb HaceeHHs, MNOTPIOHI 3ac0bu, He Nuwe Wob KynuTu KBUTOK
Ha niTak, ane i BUTPATUTb FPoLWi gani (roteni, pectopaHu).

AKLWo MicleBa Bnafa foTyBaTMMe, AK Le pobaaTh y 6araTbox KpaiHax (Y
JInTBi fonnauytoTb 2 €BPO 3a KBUTOK, IcnaHii 20 espo, I3paini $45), To MAY abo
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byab-aKa iHWa aBiakOMMNaHis YKpaiHM Morna 6 po3BMBaTMCA MO HanpsMy
NOYKOCT-aBiakOMMaHiii, nepesiBLUM YacTUHY (N0TYy 3 6a30t0, Ha Npuknag, B IBaHoO-
dpaHkKiBcbk abo f1bBiB, a BAITKY NifKAHOYAaTU YOPHOMOPCHKMX TYPUCTIB. Ane AOKK
YKpaiHa He Moxe cobi J03BONNTY AOTYBATU MPMBATHUX aBianepeBi3HNKIB.

Takum 4ymHoMm, MAY Heo6XigHO MakKcMManbHO BMKOPUCTATW CBOI CWUAbHI
CTOPOHMW, OfHa 3 SKUX - MOXAUBOCTI TpaH3uTy. HasBHICTb TpaHCHepTHUX
nacaxupis 403BONSE AOBAHTaXYBATW OfHI MiHIT 38 paXyHOK iHLIMX, WO I0YKOCTam
He BnacTmBe. Tomy ri6pugHa dopma, sky MAY 3apa3 0CBOKE, 04EBUAHO, i € AnA
Hel HallonTuManbHiwa. MNpoTe Ue, WBKALIE 3a BCE, 3HAYUTb, WO Y MEPEBI3HMKA He
6yfe HanbAmKUYMM YacoM XapaKTepHUX ANAs NI0YKOCTIB YNbTPaHW3bKUX LiH, Npu
TOMY, L0 MOHeTM3aLis NoCAyr B LiNAX 3HWKEHHS BUTPAT TpUBaTUMe.

Cnucok BUKOPUCTAHUX fXXepen:

1 http:/Amwwv.avianews.comvairlines/advice/2011/03 12 different low cost types.shtml
2.http://Aww.avianews.com/airlines/advice/2012/21_07_airline_costs.shtml
3. http://mww.newreferat.com/ref-12-17.html
4 http://readera.org/book/upravlinnja-ekonomichnyem-rozvyetkom-
aviapidprveyemstv-10181369. html
5. http://cyberleninka.ru/article/n/rozrobka-strategiyi-rozvitku-pidpriemstva
Y.V.Fisun

STRATEGIC CHOICE
AIRLINES ARE «UKRAINE INTERNATIONAL AIRLINES»

In the conditions of economic crisis in Ukraine the primary objective of
swingeing majority of enterprises is adaptation to the terms of increased dynamic
of external and internal environment. Thus enterprises need certain strategy of
development, that would become basis of acceptance of effective administrative
decisions for them.

Lately in Ukraine interest rises in strategic approach of planning of activity
of firms. Coming to a head necessity of other attitude toward the tasks of
management: examining nascent problems is necessary not only from within firms,
but also from outside, in an open long-term prospect. Taking into account new
technologies, unexpected competitors, queries of consumers that change, and new
going, near the decision of social problems. Changes happen all more often and are
all less predictable. Therefore it will be to study many enterprises to study
surroundings from the point of view of separate tendencies, dangers, possibilities
that follow from the state of this surroundings. All aforesaid on a today's moment
as never topically and for home airlines.
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«Ukraine International Airlines» of today put before itself a task to become
the first network airline in the world with subzero tariffs. Thus, a company
restrained the promise to move to the select model of business, a market condition
and impoverished population do not abandon a choice to her. To of try to occupy
this niche, to answer expectation of society - fully logical step for a national
ferryman, on that a competition presses if not internal, then external. At of the
same time lion's share of profit of enterprise - transit stream of passengers of the
network model of business lies in basis of that. However, a company does not
intend to follow the way of many large ferrymen that distinguished low - cost as
the associated company, simply brought in the elements of low - cost in the work,
in order that passengers could use all their advantages.

Thus, airline quicker alike on so-called network low - cost, that «live» due
to the transport of passengers in the hub and further conveyance to the item by
item, and also executing tourist flights.

Thus, UIA must be maximally used the strong parties, one of that -
possibilities of transit. The presence of transfer passengers allows to finish loading
one lines due to other, that low - cost not peculiar. Therefore hybrid form, what
UIA masters now, obviously, and is for her most optimal. However it, probably,
so, that a ferryman will not have in the near time characteristic for low - cost of
subzero prices, at that differentiation of services will last for the cost cutting.
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MPOLLEC ®OPMYBAHHA CTPATETIT YMPABAIHHSA
KOHKYPEHTOCMPOMOXHICTIO ABIALIVNHOIO NIANPUEMCTBA

Y cTaTTi po3rnafacTbCs CTpaTeria ynpasaiHHA KOHKYPEHTOCMPOMOXKHICTIO
aBiayiiiHOro NignprMemMcTBa, K HeBif'EMHA CKNafoBa MeHeI>KMEHTY KOMMaHii. BusHauyeHo
3aranbHOMETOANYHI NiAX0AN Y AOCNIAXKEHHAX NpoLecy hopMyBaHHA CTpaTeriiynpasniHHs
KOHKYPEHTOCNPOMO>KHICTI0 aBiauifiHoro nignpuemcTBa 3 BUKOPUCTaHHAM MOPIBHANLHOTO
aHasisy.

Kntoyosi cnosa: cTpaTeriyHe ynpas/iHHs, KOHKYPEHTOCMPOMOXKHICTb,
OpraHisauiiiHo-eKOHOMIYHWIA MeXaHi3M, yNpaBniHCbKi pilleHHs, napTHepCTBO.

AHani3 ocCTaHHiIX focnigXeHb i ny6nikayiin. 3aranbHi NWUTaHHA Ta
npo6nemMn  ynpaeniHHA  KOHKYPEHTOCMPOMOXHICTIO  PO3KPUTO B mpausax
M.MopTepa, XX.-XK. JlambeHa, .M. Kupuara, H.IN. TapHaBcbKoi Ta iH. OfHak, y
HayKOBili niTepaTypi BIiACYTHI nigxif Wo0A0 BW3HAYEHHS MOHATTA Mpouecy
(hopMyBaHHsi cTpaTerii ynpaB/iHHS KOHKYPEHTOCMPOMOXHICTIO aBialiliHOro
nignpremcTaa.
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