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IINIAHYBAHHSA TA PO3IIOALT PIHAHCOBUX PECYPCIB 3A
JOIMOMOTI'OI0 CIIIIP

B cmammi eudineni ocHoHi  nioxo0u w000 po3pobNeHHs: (PIHAHCOBUX NPOEKMis
PeanvrHo2o Oi3HeCy camumu MeHeowcepamu 3a 00noMo2ok0 opiecnmosanux na mooeni CIIIIP.

Kniouosi crosa: inancosuii npoexm, cucmema RiOMpUMKU RPULHAMMS  pilieHb,
Qinancose niany8amH.

B cmamve 6videnenvt ocnosHbie nOOX00bI K paspabomke QUHAHCOBLIX NPOEKMO8
peaibvHoco busneca camumu MeHedofcepaMu C NOMOWbIO OPUEHMUPOBAHHbLX HA Mmooenu
CIIIIP.

Kniouesvie cnosa: gunancoewiii npoexm, cucmema noOOEPHCKU NPUHAMUS DeUleHUll,
d)uHchoeoe nianupoearnue.

IHocranoBka npodaemu. Ilix wac mepexomy OO pPHUHKOBOI CHCTEMH
TOCIIOJApIOBaHHSA ~ 3apOJKYEThCA  KOHKYPCHIIS K BXKIMBAH  MEXaHi3M
perymoBaHHS CKOHOMIYHHX mporeciB. OgHaK y TepeximHuil mepio] BOHA IIe
He3HauHa. lle 1ae 3MOTYy NIpONABIIM YCTaHOBIIOBATH W MIATPUMYBATH OLIBII
BHCOKI IiHU, HIK BOHH MOTJIA O JO3BOJIUTH c0O0i 32 pO3BUHYTOI KOHKYPEHIIil, 0
NPU3BOJMTH JI0 3aCTOI0 Yy BUPOOHUUTBI, 0e3po0ITTs, a B KiHIIEBOMY PaxyHKY - JI0
COIIATbHO-EKOHOMIYHOT Ta MOJIITHYHOT HECTa01IbHOCTI.

KOHKYpPEHTOCTIPOMOKHICTh MiAMPUEMCTBA MOXHA 3a0€3MEYUTH MPABHIHHOIO
opraHizaui€ro ynpaBiiHHS =~ (iHaHCaMu: pyxoM (iHAHCOBMX pecypciB Ta
¢iHaHCOBUMHM BiHOCHHAaMHU. 3MicT (HiHAHCOBOIO MEHEIKMEHTY TIoJIsirae B
e(eKTUBHOMY BHKOPHCTaHHI  ()JIHAHCOBOIO MEXaHi3My Ui  JIOCSTHEHHS
CTpATETIYHUX Ta TAKTUYHUX IUTCH.

MeTtor0 cTATTi € BUAUICHHA OCHOBHHX  IAXOMIB MIOJO PO3POOICHHS
(hiHAHCOBUX IPOEKTIB pealbHOro Oi3HECY caMMMHU MEHEKEepaMHu 3a JIO0MOMOIO0
opierroBanux Ha mozeni CIIIIP.

Bukaang ocuoBHoro martepiamy. CIIIIP mis ckimagaHHsS OOKETY 4H
KOIITOPHCY OCOOJIMBO TMOMyNsipHI B KopmopatuBHHX jgoxatkax. CIIIIP,
Opi€EHTOBaHI Ha Mojeli OMKEeTy, [JalTh 3MOTYy TaKOX CKIaaaTd i
BIJICTIIKOBYBaTH OIO/DKETH Ta KOINTOPUCH IJISl BiJJIUIEHb, OKPEMHUX THIIIB
mpoaykIii ado mpoekTiB. 3a gormomororo Takux CIIIIP xommanii poOasITh TOJIOBHI
3MiHM B TIpoIlecax IUIaHyBaHHS OIO/KeTy i mporHo3yBaHHS. IIpoBemeHHS mHX
po0biT moTpedye BENMMKUX 3yCHIIb YCi€l KOMITaHii Ta 0araTboX MEHEIXKepiB, SKi
CHPUSIOTh TPOBEJCHHIO JaHOTO TIIpoLecy, BUKOpHcTOBYrouH Web-0a3oBaHi
IHCTpyMEHTaJIbHI 3aCO0H MIATPUMKH.

Benuki # cepemHi KOMIaHii HaMararThCs KOMOIHYBAaTH —TpaJHLlidHUIA
BUCXIHMH (3HM3Y Bropy) MiJXiJ 1O CTBOPEHHS OIOJDKETY, 3a SIKOTO KEPiBHUKHU
BIJIIJICHp TMONAIOTh 3alUTH MLIOJO OIO/KETy, SIKi 3r0JJOM 3TrOpPTAOTHCS B
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KOPHOpPAaTHBHUH OIO/KET, 3 HHU3XIAHUM (3BEpXY IOHHM3Y) MiAXOJO0M, 3a SIKOTO
OI0/DKETH TOTYIOTBCS BIJNOBIHO JO CTpaTeriyHoi MeTH, KOHTYp SKOI
OKpECIIIOEThCS.  BHIIMM  KEpIBHUUTBOM KoMmmaHii. BuxopucroByroun Web-
TEXHOJIOTil, KOMIaHii MOXYTb TaKOX BHOCHUTH 3MiHM B piuHi Oromkern. Jleski
MPO/aBIli MPOIMOHYIOTh HPOTpaMHi MpoAyKTH (Hampukmazn, BudgetHub.org), sxi
MiATPAMYIOTh TIPOIECH PO3POOJICHHS KOPIIOPAaTUBHHUX OIODKETIB, 30KpeMa,
xommanii Comshare, Adaytum Software ta Hyperion Solutions po3po6umu CIIIIP,
AKI Hagar0Th KOMII IOTEPHU30BaHy JOIOMOTY IIOAO CTPATEriyHOTO IUTaHYBaHHS,
CKJIIaJaHHA OI0/KETy, CTBOPEHHS 3BIiTiB I BUIOTO KEPiBHUITBA, aHATI3yBaHHS i
KOHcouTifamii (iHaHCIB.

®diHaHcOoBe IUIaHYBaHHS 1 aHaNl3 € JyKe BaXJIMBUMH 32 CTPaTEeriyHOTrO
wianyBaHHs. CrnpoekTtoBana (pro forma) neknapauis abo 3BiT Hpo NMPHOYTKH 1
BUTpATH Nependayae piHaHCOBI pe3yNbTaTH Ul IEBHOTO MaiOyTHBOTO Iiepiony. B
TAKOMY pa3i MPOTHO3YIOThCS 3arajbHi 00CATH 30YyTy 1 OIHIOIOTHCS BUTpPATH Ha
OCHOBI (h)aKTHYHUX JaHuX i mpoekty. [IpubyTku abo 30MTKH MiJPaxOBYIOTHCS 3a
JOTIOMOTOI0  METONy, WIO IPYHTYETbCS Ha OOJiKOBUX (OyXraaTepchbKux)
BimHOMmEHHAX[ 1].

Huni BukopuCcTOBYeThCS Oarato crenu(iqHAX MiIXOMIB IIOAO PO3POOIICHHS
(hiHAaHCOBHUX TPOEKTIB peasbHOrO Oi3HECY caMUMH MEHEKEepPaMH 3a JIOTIOMOTOI0
opierroBannx Ha Mopmem CIIIIP. OpienToBHI (piHAHCOBI OayaHCH KOPHCHI Ui
po3poOIeHHS JeTaii30BaHMX (DiHAHCOBUX IUIAHIB, OIIHIOBAHHS PO3TOPTaHHI
CTpaTerivyHoro IJIaHy, TOYHOTO BU3HAYCHHS NPOOJIEMHUX Taily3el 1 HMpoBeIeHH:
KOPHUTYIOYHX [iii. BOHM Tako) MLiHHI, KOJM BUKOPHCTOBYIOTHCS SIK JIONIOMOra B
peaiizanii crpareriddoro miany. ®iHaHCOBHUU OanaHC Mae OyTH MEPEKOHJIUBUM,
CYMICHUM 3 IHIIUMH €JIEMEHTaMH CTPATEriyHoOro Oi3Hec-IUIaHy i SBJISATH COOOIO
peaicTHYHy KapTUHY (PiHAHCOBHX HACIIKIB CTPATCTIYHUX Jiil.

PosrisiHemMo JietanbHille cHCTEMy (IHAHCOBOIO MOJICNIOBAHHS W aHawi3y
Project Expert. Ile CIIIIP ans po3poOku, aHami3y i BHOOPY ONTUMAIBHOTO IDIAHY
pO3BUTKY Oi3HeCy, CTBOpEHHS W aHaii3y (iHAHCOBMX IUIaHIB Ta 1HBECTHUI[IHHUX
npoekTiB. BoHa 703B0oJIsIE MOJENIOBATH iSUTBHICTh HIIPUEMCTB OYAb-KOI ramysi,
macmraby. OCHOBHUIA Tepeiik mporpaMHuX NpoaykTiB Project Expert Binmosinae
pi3HMM MacmTabaM MiIOPUEMCTB 1 PI3HUM PIBHAM CKJIQJHOCTI 3aBJaHb
TUTaHYBaHHS 1X PO3BUTKY:

- Project Expert Professional (PE Prof) opienToBaHmMif Ha cepenHi Ta BEJHKI
MiATIPHEMCTBA 3 MOXJIMBICTIO aHAJi3y IOIIBHOCTI BIIKPUTTS HOBUX HAIPSIMIB
Oi3Hecy I ampTEepHAaTHBHHX CIIEHApiiB PO3BUTKY, BHU3HAYEHHS €(QEKTHBHOCTI
pearmizamii rpynu iHBECTHIIHHMX MPOEKTIB 3 BHKOPHCTaHHAM I1HCTPYMEHTapio
OIIIHKH BapTOCTi Oi3HECY;

- Pic Holding (momudikauiss Project Expert Professional) opienroBanmii Ha
JUBepcu(IKOBaHI MIANPUEMCTBA, IO PeaTi3yIOTh NeKilbKa mpoekTiB. IIporpama
Jla€ 3MOTY CTBOPHUTH CHCTeMY (piHAHCOBOT'O YHPaBJIiHHS XOJIJMHIOBOI KOMIIaHii, 3a

108



IIpobremu cucmemrno2o nioxody 6 exonomiyi, 2014, Ne 49

SKOi OJHE 3 TIANPUEMCTB pO3MOAUIAe (DIHAHCOBI pecypcH, HEOOXimHI IS
BUKOHAHHS TPOEKTIB. MOJIeNb BiICTEKY€E B3a€MHI 3000B's13aHHS (BipM, 1[0 BXOJATh
y XOJJIUHT, 1 TpomoBi nmotoku Mixk HUMH. Pic Holding mpusnaueHnii Takox 1uist
KPCIUTHUX BiJAUIIB OaHKIB Ta IHBECTHIIMHUX KOMIIAHIA 1 Ja€ MOXKIUBICTBH
pamioHambHO opraHi3yBaTH ix poOory. Ilporpama pomomarae BHOpaTu
Halie()eKTUBHIIIE CIIOMYYCHHS MPOEKTIB, M0 (PiHAHCYIOTHCS CHUIBHO, 320€3MCUUTH
KOHTPOJIb IX BHKOHAaHHSA, CBO€YACHO NPUWHATH pIMICHHA IPO NPUNUHEHHS
(hinaHCyBaHHS;

- Project Expert Lite (PE Lite) - Bepcist mms manoro miampuemcrsa. Cucrema
Jla€ 3MOTY MIBHIKO pO3pOOHTH Oi3HEC-TIIaH Ta OAEPKAaTH KPEINT;

- Project Expert Standard (PE Standard) npusHaueHmii st BigaiiiB
TUIAaHYBaHHS 1 PO3BUTKY HEBEJIUKHX MiANPUEMCTB. Jl03BOJIsIE CIIIIaHYBaTH PO3BUTOK
0i3HeCy, OIIHUTH "3amac MIITHOCTI", @ TAKOXK PU3UKHU Ta HCBHU-3HAUYCHI BXI/IHI JaHI.

ImiTanifina ¢iHaHcoBa MOZEIb MIANPHEMCTBA, MOOYJA0BaHA 3 BUKOPUCTAHHSIM
Project Expert, 3a0e3neuye reHepariito CTaHAapTHUX OyXraJlTepchbKUX MpoLEayp i
3BITHMX (PiHAHCOBHMX JOKYMEHTIB 3a JIONIOMOIOIO peajli3oBaHMX y 4aci OizHec-
omepamiifi. 3aBAAKH IMITAIlifHAM (IHAHCOBUM MOICISAM IMIANPHEMCTBA YU
IHBECTHIIIHHOTO TPOEKTY MO>KHA 3MOJCTIOBATH pi3HI BapiaHTH CTpaTerid i
NPUHHATH OOIPYHTOBaHE YIIPABIIHCHKE PIMIEHHS MO0 IOJAIBIIOTO PO3BUTKY
MiATpHEMCTBA (TIPOCKTY).

Project Expert nae 3mory:

- miaroryBatd Oi3Hec-IUIaH 1HBECTHIIIMHOTO NPOEKTY, SKWil BiINOBinaE
MDKHAapOIHUM cTaHAapTaM (B ocHOBY Project Expert moxiasieHO MeETOIMKY
omiHOBaHHs iHBecTuIiitHuX npoekTiB UNIDO i MeToauky (hiHAHCOBOTO aHAII3y,
10 BI/MOBIIa€ MIXKHAPOIHUM CTaHaapTam [AS);

- pO3paxyBaTH pi3Hi BapiaHTH MPOEKTY i HOPIBHATH IX MiXK c00010;

- ImpoBecTH BCeOIYHWI aHadi3 MpoeKkTy: Horo 3arajibHOl e(EeKTHBHOCTI
(po3paxyBaBmiu, 30KpeMa, Iepioj] HOro OKYIMHOCTI, IHAEKC MPHOYTKOBOCTI, YACTHMA
3BEJICHUH  JIOXiJ, BHYTPIIIHIO HOPMY pPEHTAa0ENbHOCTI), YyTJIMBOCTI U
e(eKTUBHOCTI /111 OKPEMHUX HOTO yYacHUKIB;

- NIPOBECTH aHaJIi3 MPOEKTY 3 ypaxyBaHHSIM HETOYHOCTI IOYATKOBUX JAHHX i3
3aCTOCYBaHHSIM METO/y CTaTHCTHYHOTO aHaii3y Monre-Kapio;

- moOyayBaTH iHTErpoBaHi ()iHAHCOBI MOTOKM IJISI TPYNH IMPOEKTIB; OLIHUTH
e(eKTHBHICTh MiSUTBHOCTI KOMIaHii, SKa peani3ye KOMIUIEKC PI3HHX IIPOEKTIB,;
CKJIACTHU OFOJKET JIJIsSL TPYIH POEKTIB;

- KOHTPOJIOBATH BHKOHAHHS IIPOEKTIB, MOPIBHIOIOYM MPOEKTHI Ta peaybHi
TPOIIIOBi TOTOKH.

Project Expert peamizye ¢ynkmii oOMiHy maHUMH (MPOSKTaMH, CTApTOBUMH
OayaHcamy, IutlaHaMu 30yTy, MiACYMKOBUMH TaOJIHMLSIMH, TEKCTOBUMHU (aitiamu) i3
crcTeMaMH IIJIaHyBaHHS W ynpasiiHHS npoektamu (MS Project, Primavera Project
Planner), imMmoprty nmaHux 3 mporpamMu QinaHcoBoro anamizy Audit Expert i
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po3po0isieHHs cTpaTeriyHoro ImiaHy MapketuHry Marketing Expert, excnopry
nmarux y MS Word, MS Excel, MS Access, MS FoxPro Toro.

[opsinok podotu 3 Project Expert nependauae neBHy 1mociiJOBHICTh KpokiB[3].

[To6ynoBa moneni. Leit nmponec HaWOIIBII TPYAOMICTKHH 1 OTpeOye 3HaYHOT
miaroroBdoi poboTH 3i 30MpaHHS ¥ aHaJi3y BXiIHUX AaHUX. Pi3HOMaHITHI MOmyi
Project Expert He3amexHi Ta AOCTYNHI KOPHUCTYBadeBi MPAKTHYHO B OYyIb-sAKii
nociimoBHOCTI. [IpoTe BiACYTHICTP HEAKMX BXiTHHUX JAaHUX MOXE OJOKyBaTH
JOCTYTI IO 1HIIINX MOMYIIB MIPOTPaMH.

KirogoBuMH BXiZHAMH NaHUMH MOXYTh OYyTH: IaTa TOYAaTKy 1 TPHBAJICTh
MPOEKTY; MepelliK MPOAYKTIB (IOCIYT), BUPOOHUITBO SKHUX IUIAHYETHCSA B paMKax
MPOCKTY; BAJIOTa PO3PaxyHKy, OOMIHHHMH KypC 1 MPOTHO3 HOro 3MiHM; MEPEiK,
CTaBK{ Ta YMOBH CILJIATH OCHOBHHX IOJATKIB; JUIS JIII0YOTO MiJIPHEMCTBA - OIHKC
OayaHCy, BKIIIOUAIOUHU CTPYKTYpPY 1 CKJIaJl HassBHUX aKTHBIB, 3000B's13aHb 1 KaIiTasy
mignpueMcTBa.B onmc miaHy po3BHTKY MiANpueMcTBa (TMPOEKTY) HEOOXiTHO
BBECTH TaKi BXIiJHI JaHi: IHBECTHILIHHHUNA IUIaH, BKIIOYAIOYM KaJCHIAPHUH IJIaH
pobiT i3 3a3HAaYEHHSM BHUTpPAT 1 BUKOPHCTOBYBAaHHMX pECYpCIiB; OIepaliiHui,
YpaxoBYIOUH CTpaTerito 30yTy NpOayKIii abo MOoCIyr, IUIaH BHPOOHHIITBA,
MIePCOHANTY, a TAKOX BUPOOHHUYI Ta HAKIJIAJAHI BUTPATH.

Bmsnauenns motpebu y ¢iHancyBaHHI. [Ji1 OBOTO CIiJ 3pOOHUTH TOTMEPEIHIH
PO3paxyHOK IMPOEKTY, B Pe3yJbTaTi YOT0 BCTAHOBIIOIOTHCS HOTO €(EeKTHUBHICTH 1
o0csT KOmITIB, HEOOXIMHWH 1 MOCTATHIM M MOKPUTTS AeinuTy Kamitamy B
KOXKHUH Tepioj] pO3BUTKY IMPOCKTY 3 KPOKOM OIuH Micsis. IloTpeda B Kamitaii
BU3HAYAETHCS HA IMIACTaBl JaHWX, BinoOpaxkeHux y [lnmaHi rpomIoBHX IMOTOKIB
(Cash-Flow). 3HayeHHss cainbI0 paxyHKa MiANPUEMCTBA  JIEMOHCTPYE
MPOTHO30BaHUI CTaH HOro pPO3PaXyHKOBOTO paxyHKa B Ppi3HI mepiogu dyacy.
Big'emHe 3HaueHHs cajbJ0 O3HAyYa€, WO IMiJIPHEMCTBO HE MAa€E y CBOEMY
PO3MOPS/DKEHHI TOTPIOHOT CymMH KOMITIB. Y Taki MEpiOAd MAa€ BUPILIYBATHCS
MUTaHHS PO 3aTy9eHHs J01aTKOBOTO KalliTaly.

Po3poOka crpaterii ¢iHancyBanusa. [licis BU3HAa4YeHHS TmoTpedu y
(inaHCyBaHHI po3poOisieThest TulaH  (iHaHCyBaHHsA. KirouoBe mnuTaHHS -
BU3HAYCHHS JpKepen (iHaHCYBaHHS: BHIYCK akuid, oOmiramiii tomo. Y mpoueci
po3pobisieHHs cTparerii iHaHCYBaHHS HPOEKTY aHAIITHK MOXKE ITPOMOJIEIIOBATH
o0csAT 1 TepiONUYHICTh BUIUIAYYBAHUX JUBIJCHIIB, & TaKOX CTPATETIIO
BUKOPUCTAHHS BUIBHUX KOIITIB (HAMpHWKIAJ, PO3MIMICHHS KOIITIB HA AEMO3HUT y
KOMepIiifHOMy OaHKy 9¥ MpUI0aHHS aKIii CTOPOHHIX IiJIPHUEMCTB).

AmHaniz ¢iHaHcoBHX pe3ynbTaTiB. Y mporeci po3paxyHkiB Project Expert
ABTOMATHYHO TeHEpYye CTAaHAAPTHI 3BITHI OyXraiTepcbKi ITOKYMEHTH: 3BIT IIPO
npuOyTKU 1 30WTKH; OyXTanTepChKHil OalaHC; 3BIT MPO pPyX KOINTIB; PO
BUKOPHCTaHHs NpuOyTKy. Ha OCHOBI maHMX 3BITHHX OyXrajdTepChbKUX JIOKYMEHTIB
3MIHCHIOETHCS. PO3PAXYHOK OCHOBHHUX IMOKa3HUKIB €()EKTHBHOCTI Ta (hiHAHCOBHX
KoeimieHTiB[4].
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Project Expert 3a0e3meuye MOXJIIMBICTh aHai3y YYTJIMBOCTI, OJAEpXKaHHS
rpadikiB TOYKH O€330MTKOBOCTI, CTaTUCTUYHOIO aHAaIi3y BIUIMBY BHIAJKOBUX
¢daxTopiB 3a Mmeromom Moure-Kapno. Bukopucranns What-If ananisy nae
MOXJIMBICTb ITOPIBHATH Pi3HI BapiaHTH NMPOEKTY i BUOpaTH Hale(heKTHBHIILIUA.

®opmyBanHsa 3BiTy. Ilicis 3aBepIIeHHS aHANI3y MPOEKTY (OPMYETHCS 3BIT
(6izrec-mman). Y Project Expert mependaueHo criermiaisHUI TeHEpaTop 3BiTY, IO
3a0e3meuye KOMIIOHYBaHHS i peJaryBaHHs OCTAHHBOTO 33 Oa)kKaHHAM aHAIITHKA. Y
3BiT MOXYTh OyTH BOYJIOBaHI cTaHAApTHI rpadiky i TaONuUIl, a TaKOX BHKOHAHI
KOPHCTYBa4eM 32 JJOIIOMOI'0I0 CIELialbHOTO PelaKTopa.

Kontpons peamizanii mpoexty. B Project Expert mependadeno 3acobu s
BBeJZIcHHsT (akTHUHOI iH(poOpMAIll, KOTpa CTa€ BIAOMOK IiJ Yac peamizaril
npoekty. Ha ocHOBI ioro miaHy i BBeieHUX (DaKTHYHHMX JaHUX (QOPMYETHCS 3BIT
Npo HEY3ro/KeHOCTI TaHoBoi Ta (akTuyHol iH(poOpMalil, SKUH MOXHa
BUKOPHCTATH ISl KOOPIUHALIT YIIPABIIiHHS IPOEKTOM

BucHoBkH. BuaineHO OCHOBHI MiAXOAM OO PO3poONEHHS (HiHAHCOBUX
MPOCKTIB peaJbHOTO Oi3HECY CaMUMH MEHEKEPaMH 3a JOMOMOTO0 OPIEHTOBAHUX
Ha Mozeni CIIIIP. OpienToBHI (hiHAaHCOBI OaxaHCH KOPHCHI IS PO3POOICHHA
JeTai30BaHuX (HiHAHCOBUX IUIAHIB, OIIHIOBAHHS PO3TOPTAHHS CTPATETIYHOTO
IJIaHY, TOYHOTO BU3HAYCHHS NPOOIIEMHUX raly3ei 1 IPOBeICHHs KOPHTYIOUHX Jiil.
BoHm TakoX IIiHHI, KOJIM BHKOPHUCTOBYIOTBCA SIK JONOMOTa B peaii3aril
cTpateriuHoro rurany. diHaHCcOBUI OamaHC Mae OYTH MEPEKOHIUBUM, CYMICHUM 3
IHIIUMHU €JIEMEHTaMHU CTpPAaTeriyHoro Oi3Hec-IuIaHy i SBISTH COOOI peaiCTHYHY
KapTUHY (IHAHCOBHMX HACHIJKIB CTpareridyHuX nid. BuokpemieHo HalOLIbII
epeKTUBHUH  croci0  ympaBiiHHS — (QIHAHCOBHUMHM pecypcaMuM Ha  OCHOBI
BIIPOBA/DKCHHS. CHUCTEMHOTO MigXOay, IO BKJIIOUa€ B cebe CTBOpPEHHS
KEPIBHUIITBOM 1 BJIACHUKAMU IiIPHEMCTB €IMHUX BUMOI i CTaHIIApPTIB BiJHOCHO
BCIX €JIEMEHTIB CHCTEMH YIPABJIHHS MIAMPUEMCTBOM Ta OpraHizamii KOHTPOIIO ix
BUKOHAHHS, PO3MOJLIT cep BIAMOBINATRHOCTI 32 BCIM KaTETOPIisMH IIEPCOHAIY,
BCTAHOBJICHHSI HOPMaTHBHUX 3HaYEHb [TOKa3HUKIB ()JIHAHCOBOI CTIHKOCTI.
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Kryvutsa A.V.

PLANNING AND ALLOCATION OF FINANCIAL
RESOURCES THROUGH DSS

Today the main factor in creating competitive advantage and long-term growth of
investment attractiveness are optimal strategies of business management. Effective
management of financial resources, its operational division - is the same resource as money
or wealth.The management of large enterprises, organizations, companies, etc. in constant
need of reliable information on various aspects of business processes to support decision
making. From information received depends on the quality of governance, efficiency
planning, survival in the face of fierce competition.

This visibility is critical the presentation, timeliness of obtaining different types of
reporting, analysis of current and historical data. Systems that provide features such known -
Decision Support System (DSS).

They have been successfully applied in various fields of electronic document
management, telecommunications, finance, trade, industry, medicine and so on.In unstable
conditions of modern Ukrainian economy and, consequently, increasing threats to business
increasing need for an adequate management of financial resources, their distribution and
planning.Insufficient attention to the problems of improving the management of financial
resources can lead to that company, even with the high profitability may be
insolvent.Improving the effectiveness of management activities is one of the
areasimprovement of the enterprise as a whole.

The most obvious means of increasing the efficiency of the labor process is its
automation.Tangible medium of financial relations is funding. Practically it distinguishes
them from the set of economic categories. We can say that finances as a set of economic
relations find their concrete expression in financial resources, the predominant form of
motion which are funds.

Financial Resources is one of the fundamental concepts of finance companies. Their
specificity is manifested in the fact that they always act in cash, with distribution in nature
and reflect the formation and use of various types of income and savings business entities
sphere of material production, the state and members of non-productive areas.During the
transition to a market economic system emerging competition as an important mechanism
for the regulation of economic processes. However, the transition is still negligible. This
allows sellers to establish and maintain higher prices than they could afford and developed
competition, leading to stagnation in production, unemployment, and ultimately - to the
socio-economic and political instability.

The competitiveness of the company and the bank can ensure proper financial
management organization: the movement of financial resources and financial relations.
Contents of financial management is the effective use of financial mechanisms for achieving
the strategic and tactical objectives.

Financial mechanism - a system of financial management for organizing financial
relations and interactions of funds in order to optimize their impact on outcomes. The
optimal interaction of financial relations achieved using all financial categories, norms,
various incentives, benefits, penalties and other financial instruments.
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