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APPROACHES TO THE FORMING A STRATEGY FOR MANAGING
SUSTAINABLE DEVELOPMENT OF ENTERPRISE

niaxoam go ®OPMYBAHHA CTPATETII YIPABIIHHA
CTINKM PO3BTKOM NMIANPNEMCTB

The development of theoretical and methodological approaches to formulating strategic decisions
for managing sustainable enterprise development is a crucial component of the enterprise management
methodology as a whole, directly impacting a business entity’s long-term success in the market. Only by
identifyingaforward-looking directionthataligns with the enterprise's potentialand developing an optimal
strategy can domestic businesses ensure continuous growth and stable profitability, underscoring the
relevance of this research. The aim of the article is to improve the approach to formulating a strategy
for managing sustainable enterprise development. Research methods: logical analysis, generalization.
The article refines and specifies the stages involved in the formulation and implementation of a
sustainable development strategy for enterprises, which include: goal-setting, strategic analysis,
identification of strategic alternatives, forecasting, resource support, determination of types and
directions for interaction with counterparties, risk management, strategic planning, evaluation of
effectiveness, monitoring, and strategy adjustment. An improved theoretical-methodological approach
to forming a sustainable development strategy is proposed, which, unlike existing approaches,
considers the level of sustainability, risks, and collaboration with all enterprise stakeholders, including
competitors. This enhancement allows: 1) to incorporate sustainability indicators into strategic analysis;
2) to analyze new types of risks that arise with global economic developments; 3) to adopt a broad view
of collaboration with the enterprise’s stakeholders, including competitors. The obtained results can be
applied in the practical activities of domestic enterprises and can serve as a basis for improving the
enterprise management mechanism.

Keywords: strategy, enterprise, sustainable development, management.

Po3pobneHHA TeOPETUYHMX | METOAMYHMX NIAXOAIB A0 (DOPMYBaHHA CTPaTEriyHMX pilleHb 3 yrnpas-
NiHHA CTINKUM PO3BUTKOM MIAMNPUEMCTB € BaXXNMBOIO CKIaAOBOK METOAOMOriyHOro 3abesrnevyeHHA
ynpaBniHHA NiANPMEMCTBOM B LiNNOMY, WO HanpAMy BNiMBae Ha nodanblly yCniwHIcTb cy6’ekTa rocno-
[aploBaHHA Ha PUHKY. TiNbKN 3aBAAKM BU3HAYEHHIO NEPCNEeKTUBHOIO HanpAMKY PO3BUTKY, AKWNIA y3ro-
[>KYETbCA 3 MOTEHLIanoM nianpmMemMcTBa, Ta po3pOo6NeHH0 ONTMMarnbHOI cTpaTerii BITYN3HAHI cyb'ekTn
NiANPUEMHMLTBA MOXYTb 3a6e3neunT 6e3nepepBHe 3pOCTaHHA | cTabinbHy NPUOYTKOBICTb AiANbHOCTI,
Lo i 06yMOBIOE akTyanbHICTb AocnimkeHHA. MeTolo cTaTTi € yAOCKOHaneHHA niaxony Ao opMyBaHHA
cTparterii ynpaBniHHA CTINKMM PO3BUTKOM nignpuemcTBa. Metoam nocnipkeHHA: NOriyHWA aHanis, y3a-
ranbHeHHA. Y cTaTTi yTOYHEHO Ta KOHKPETU30BaHO eTanu hOpMyBaHHA i peanisauii cTparTerii CTinkoro
pPO3BUTKY NIAMNPUEMCTBA, OO AKMX BiAHECEHO: UinenoknagaHHA; cTpaTeriyHni aHanis; BM3HauyeHHA
cTpaTeriyHMx anbTepHaTUB; NPOrHO3yBaHHA; pecypcHe 3abe3neyeHHA; BU3HAYEHHA BUAIB i HanpAMiB
B3aEMO/Ii 3 KOHTpareHTamMmu; ynpasniHHA pu3vkamMmu; cTpaTeriyHe nNnaHyBaHHA; OuiHKa e(PeKTUBHOCTI;
MOHITOPUHI Ta KOPUIyBaHHA cTpaTerii. 3anponoOHOBaHO YAOCKOHANUTX TEOPETUKO-METOANYHWIA Niaxia,
0o chopMyBaHHA cTpaTerii CTINKOro po3BUTKY MIANPUEMCTBA, AKWUA, Ha BiAMIHY Bif, iCHylOUMX, nepea-
6avae ypaxyBaHHA PiBHA CTINKOCTI, pU3MKIB Ta CNiBNpaLto i B3aeMOAilo 3 yciMa KOHTpareHTamm nianpu-
€MCTBA, BKITIOHaO4YM KOHKYPEHTIB. Take AONOBHEHHA Ao3BonAe: 1) BKNoYyaTn A0 CTpaTeriyHoro aHaniay
NMOKa3HMKM CTINKOCTI; 2) aHanidyBaTu HOBI BUAW PU3NKIB, AKi 3'ABMAIOTHCA 3 PO3BMTKOM CBITOBOI €KOHO-
MikK; 3) LWUIMPOKO po3rnAaaaTy cniBnpawto 3i cternkxonaepamMmu NiaAnprueMcTBa, BKNOYaoum KOHKYPEHTIB.
OTpurmaHi pe3ynbTaTtv MoXyTb OyTV BUKOPUCTaHI Y NPaKTUYHIA AiANBbHOCTI BITYN3HAHMX NIANPUEMCTB Ta
noknageHi B OCHOBY YAOCKOHaNeHHA MexaHi3My ynpaBniHHA NiANPUEMCTBOM.

KniouoBi cnoBa: ctpareria, NianpmMeMcTBO, CTIKMIN PO3BUTOK, YNpPaBIliHHA.
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Statement of the problem. The issue of
developing theoretical and methodological
approaches to forming strategic decisions
on managing the sustainable development
of enterprises is a key component of the
methodological framework for enterprise
management in general, directly influencing
the long-term success of a business entity in
the market. Only by defining a prospective
development direction that aligns with the
enterprise's potential and by developing an
optimal strategy can domestic businesses ensure
continuous growth and stable profitability.

Analysis of the Ilatest research and
publications. Numerous studies, both domestic
and international, have been devoted to the
development of procedures and substantiation
of development strategies. Notable contributions

in this field include works by Hrynko A.P.,
Bondarchuk L.V., Tkachenko A.H., and
Shaposhnyk B.V. [1], Demyanenko O.M.
[2], Dovbnya S.B. and Papusha LV. [3],

Kononova V. [4], Kudryavtsev V.M. [5],
Kucha D.O. [6], Shershnova Z.Ye. [7], Kudrina O.
and Omelianenko O., Omelyanenko V. [8], and
many others. However, given the uniqueness of
business situations, the potential of enterprises,
their strategic goals and objectives, as well
as the importance of strategic planning for
producers, the issue of improving methodological
approaches to forming an optimal strategy for
sustainable enterprise development remains
relevant.

The aim of the article: to improve the
approach to developing a strategy for managing
the sustainable development of enterprises.

Research methods: logical analysis and
generalization.

The main research material. The generalized
scheme for enterprise strategy development
was proposed by Dovbnya S.B. and Papusha I.V.
Their model outlines the hierarchy of corporate,
business, and functional (marketing, innovation,
operational, financial, and human resources)
strategies [3]. It is important to note that the
development strategy represents the highest —
corporate level strategy, and all other strategies
should be formed with consideration of this
overarching strategy.

Hrynko A.P., Bondarchuk L.V., Tkachenko A.H.,
and Shaposhnyk B.V. identified the following
stages (and specified the corresponding
measures) for the formation of a sustainable
enterprise development strategy [1]:

— Goal setting.

— Development of alternative ways to achieve
the goals.

— Selection of the best alternatives.
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These stages are overly generalized. The
consideration, evaluation, and management of
risks must be a necessary step (or measure) in
modernstrategydevelopmentandimplementation
procedures.

A more detailed list of strategy development
stages than that proposed by Hrynko A.P.,
Bondarchuk L.V., Tkachenko A.H., and
Shaposhnyk B.V. is offered by Demyanenko O.M.,
who identifies the following key stages [2]:

— analysis of the overall strategy;

— formation of the goals and objectives of
the development strategy (including strategic
financial analysis);

— analysis and evaluation of the external and
internal environments, as well as the financial
potential of the enterprise;

— selection of criteria for optimizing activities;

— evaluation of strategic alternatives;

— selection of the most promising strategic
option;

— implementation of the development strategy
(controlling, adjustment, implementation).

One of Demyanenko O.M.’s propositions, in
our opinion, is debatable, specifically the focus
on strategic analysis solely from a financial
perspective. This approach overlooks other
components of enterprise sustainability that
may play a decisive role in modern conditions,
such as technological, informational, production,
distribution, and communication support.

Kononova LV. highlights the following
elements of a development strategy [4]:

— the main development goal;

— strategic alternatives (development
scenarios depending on external environmental
changes);

— development drivers (depending on the
system’s sustainability);

— measures for implementing the alternatives;

— resource support for the strategy’s
implementation;
— projected outcomes of the strategy

implementation.

It should be noted that forecasting (or the so
called projected outcomes), which Kononova I.V.
emphasizes, is an essential element of strategic
planning.

Given the importance of goal-setting,
researchers have devoted significant attention
to these issues. Hrynko A.P., Bondarchuk L.V.,
Tkachenko A.H., and Shaposhnyk B.V. detailed
the goals and objectives of sustainable enterprise
development and identified the following groups
of goals [1]:

— economic;

— social;

— ecological.
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These groups of goals align with the concept
of sustainable development. However, in
the business environment, a new concept of
sustainable development is emerging, which is
more economically justified for all participants in
production and sales processes. We believe that
to ensure sustainable enterprise development,
businesses should also formulate market-oriented
goals, which can be detailed into tasks that reflect
the requirements of contemporary global socio-
economic development.

A comprehensive framework for the
sustainable development of enterprises, which
takes into account all major managerial steps, was
proposed by Kucha D.O. [6, p. 78]:

— identification of management objects;

— identification of management elements;

— identification of management methods;

— strategy development;

— strategy implementation.

Thus, considering the above, we propose
the following stages for the development and
implementation of an optimal sustainable
development strategy for enterprises (Figure 1):

— goal setting: defining the main development
objective, creating a “goal tree”, detailing and
specifying tasks;

— strategic analysis: analyzing determinants
(exogenous and endogenous) and development
drivers;

— strategic alternatives: developing
optimistic, pessimistic, and expected scenarios
of development, depending on the enterprise’s

1. Goal setting

2. Strategic analysis
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potential, level of sustainability, and external
environmental volatility);

- forecasting: assessing qualitative and
quantitative outcomes of strategy implementation
under different scenarios;

— resourcesupportforstrategyimplementation
(determining the resources available to the
enterprise and those required for acquisition);

— defining the types and directions of
interaction with counterparties (including all
stakeholders, such as competitors);

— risk management (considering, assessing,
accepting, or minimizing risks, and monitoring
them);

— strategic planning: detailing the enterprise’s
development strategy into lower-level strategies
and plans;

— evaluating the effectiveness of the
development strategy (establishing performance
indicators and criteria for their evaluation);

— monitoring and adjustment.

We emphasize that monitoring is a mandatory
step, as it allows for timely identification
and correction of deviations. For example,
Kudryavtsev V.M. includes the clarification of the
current state of critical development factors as
part of the monitoring tasks [5]. In our view, when
resources allow (primarily human resources), it
is necessary to analyze not only critical but also
other development factors.

Conclusions and perspectives for
further research in this area. Based on the
conducted research, the stages of developing

3. Formulating alternatives

4. Forecasting

5. Resource support

6. Interaction with counterparties:

7. Risk management

-

8. Strategic planning

9. Criteria and evaluation

10. Monitoring and control

Figure 1. Structural-logical scheme
for developing a sustainable enterprise development strategy

Source: proposed by the author
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and implementing a sustainable enterprise
development strategy have been clarified and
specified. The theoretical-methodological
approach to forming a sustainable development
strategy has been improved. Unlike existing
approaches, it considers the level of sustainability,
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risks, and collaboration and interaction with all
enterprise counterparties, including competitors.

The results can be applied in the practical
activities of domestic enterprises and serve as a
foundation for improving enterprise management
mechanisms.
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